Request for Qualifications
RFQ Item #CM118-18

Construction Manager — at — Risk Services
The City of Fayetteville, Georgia

RFQ Due: Friday, October 5, 2018 @ 10:00 A.M.
Question Deadline: Friday, September 28, 2018 @ 2:00 P.M.

Statements of Qualifications for the Construction Manager-at-Risk Services for the New City Hall
project for the City of Fayetteville will be received at the Office of Finance & Administrative
Services, located at 240 South Glynn Street, Fayetteville, Georgia, 30214 until 10:00 A.M., Friday,
October 5, 2018. Request for Qualifications does not apply to a “Public Opening” and all vendor
information will be opened and reviewed upon receipt. Submittals received after the expiration
date may not be considered.

Instructions for preparation and submission of the packages are contained in the attached packet
or can be found on the City’s website at www.fayetteville-ga.gov. Any changes to the conditions
and specifications for this RFQ must be in the form of a written addendum to be valid; therefore,
the City will issue a written addendum to document all approved changes. Any packages submitted
which does not acknowledge the receipt of an addendum will not be considered.

Should you have any questions concerning the proposal documents, or need additional
information, you may contact Amy Tisenchek, our City’s Designated Contact, directly at (404)
983-5622 or by email at atisenchek@cps-atlanta.com.

Mailing Address for package submission:
Danielle Ballard — Purchasing Agent
240 South Glynn Street

Fayetteville, GA 30214

RFQ Response — RFQ #CM118-18
Construction Manager-at-Risk Services for the New City Hall project
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SCHEDULE OF EVENTS

EVENT DATE

RFQ Issue Date 9/17/18

Pre-Proposal Meeting 9/25/18 at 9AM EST
Deadline for Questions 9/28/18 at 2PM EST
Deadline for Receipt of City’s Answers 10/1/18

Addenda Posted by the City 10/1/18

RFQ Response Due Date - 10/5/18 at 10AM

Notify Respondents of Results and Begin Discussions 10/10/18 |
Presentations (If Required) 10/26/18

Intended Date for Contract Award 11/8/18

*Dates indicated are tentative and subject to change as needed

Present recommendation for approval at 11/8/18 council meeting — submit recommendation on 11/1/18



SECTION 1: INTRODUCTION AND BACKGROUND

11 INTRODUCTION AND BACKGROUND

The City of Fayetteville is soliciting Statements of Qualifications from qualified Firms interested in
providing Construction Manager-at-Risk Services for the new City Hall project. Firms with relevant
experience and qualifications are encouraged to submit Statements of Qualifications. The purpose of the
RFQ process is to identify the most qualified firms. The funding for the project is secured. The cost of the
project and the terms of the contract will be negotiated with the selected firm.

Over the last five years, Fayetteville Georgia has seen a substantial increase in public/private investment
into its downtown. The downtown square currently has 100% commercial occupancy, and people are
now seen regularly walking/dining/shopping on evenings and weekends. In 2016, the City began seeking
public input regarding the future of downtown Fayetteville; and from those findings created a Downtown
Master Plan to include a new City Hall and public greenspace. Further refinement of the plan presented
publicly in January 2018 specified the locations for these civic buildings and amenities. The City now seeks
proposals from qualified applicants to provide Construction Manager-at-Risk Services for this project
which shall include the City Hall building and accompanying greenspace.

The City Hall building will blend architecturally with the downtown district, but not be limited to historical
styles. The building will reflect the vision for the future of Fayetteville as a growing, progressive City that
encourages new ideas and investment. The City envisions that the greenspace will include a mixture of
passive and active space, with options for splash pads, and playgrounds; while also providing space for
community gatherings and socialization. The greenspace scope will be just as important as the City Hall
Building itself. Anticipated estimated budget and square footage for this project is $16MM and 25,000SF.

1.2 Required Review

1.2.1 Review RFQ: Firms should carefully review the instructions, mandatory requirements,
specifications, and standard terms/conditions as set out in this RFQ and promptly notify the
Procurement Agent, identified above, in writing or via e-mail of any ambiguity, inconsistency, unduly
restrictive specifications, or error which they discover upon examination of this RFQ.

1.2.2 Form of Questions: Firms with questions or requiring clarification or interpretation of any
section within this RFQ must address these questions in writing or via e-mail to the Contact below
on or before 9/28/18 at 2PM EST. Each question must provide a clear reference to the section, page,
and item in question. Questions received after the deadline may not be considered.

Written inquiries regarding this RFP may be addressed to:
Amy Tisenchek
Comprehensive Program Services
Program Manager
Email: atisenchek@cps-atlanta.com

1.2.3 Answers: Answers will be provided by 10/1/18, All responses will be by formal written
addendum. Any other form of interpretation, correction, or change to this RFQ will not be binding
upon the City. Any formal written addendum will be posted on the City’s website alongside the
posting of the RFQ at www.fayetteville-ga.gov by the close of business on the date listed.
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1.2.4 Pre - Proposal Meeting: A pre-proposal Conference will be held on September 25, 2018, 9AM
EST, at the City of Fayetteville City Hall. All firms intending to respond to this Request for Proposals
are strongly urged to attend, but attendance is not mandatory

Cost of Preparing a Proposal

1.3.1 City Not Responsible for Preparation Costs: The costs for developing and delivering responses
to this RFQ and any subsequent presentations of the proposal as requested by the City are entirely
the responsibility of the offeror. The City is not liable for any expense incurred by the offeror in the

preparation and presentation of their proposal.

1.3.2 All Timely Submitted Materials Become City Property: All materials submitted in response to
this RFQ become the property of the City and are to be appended to any formal documentation,
which would further define or expand any contractual relationship between the City and offeror

resulting from this RFQ process.




SECTION 2: RFQ STANDARD INFORMATION

2.1 Receipt of Proposals and Public Inspection

A “Public Opening” does not apply to a Request for Qualifications (RFQ) and all information packets
submitted will be opened and reviewed upon receipt. Submittals received after the expiration date shall
not be considered. All submittals must strictly conform to the questions in section 3 (Request for
Qualifications). This document is also available on the City’s website at www.fayetteville-ga.gov.

22 City’s Rights Reserved

The City reserves the right to reject any and all submittals and to waive any and all irregularities. The
City’s policy and procedures for this process are available in the Purchasing Department for inspection.

Submittals will not be accepted from any person, firm, or corporation who is in arrears in any debt or
obligation to the City of Fayetteville or any other governmental entity.



SECTION 3: REQUEST FOR QUALIFICATIONS (RFQ)

3.1

City’s Intent

It is anticipated that the Agreement between the City and the selected Construction Manager -at-Risk will

contain the following scope of work.

Scope of Services

The following is a listing of some of the representative services to be provided by the Construction
Manager-at-Risk. The full scope of services will be defined within the contract executed with the City of

Fayetteville,

A. Design and Pre-construction Phase

1. Develop a major task-based bar schedule.

2. Develop a provisional construction CPM schedule indicating methods and sequencing of
construction.

3. Develop requirements for safety, quality assurance, and scheduie adherence.

4. Perform a “constructability” review of the construction documents.

5. Perform maintainability review of the construction documents.

6. Provide detailed construction cost estimates to achieve Owner’s
budget.

7. Provide analysis of different construction methods in each major trade group for potential
quality, cost, and schedule enhancements.

8. Develop cost model for facility to be utilized during design.

9. Develop budget to be maintained throughout construction.

10. Develop value-engineering options

B. Bidding and Award Phase

1. Arrange bid packages to include sample contract.

2. Provide (with Team recommendations) Bid Packages for City Council approval.

3. Accept the assignment of all Purchase Orders and Contract from City of Fayetteville with
respect to the approved Bid Packages.

4. Develop requirements to assure time, cost and quality control during construction.

5. Provide a provisional construction schedule (CPM) for issuance with bid packages.

6. Identify bidders and generate bidder documents.

7. Schedule and conduct pre-bid conferences in conjunction with the Architect.

8. Advertise and distribute bidding documents.

9. Monitor bidder activity.

10. Review and analyze bids.
11. Update schedule.

C. Construction Phase

g

Maintain on-site staff for construction management.

Establish and maintain coordinating procedures.

Develop and maintain a detailed schedule (CPM) including delivery, approvals, inspection,
testing, construction and occupancy.



Conduct and record job meetings.

Prepare and submit change order documentation for approval of the Architect and the City.

Maintain a system for review and approval of shop drawings.

Maintain records and submit bi-weekly reports and formal monthly reports to Architect and

the City.

Maintain quality control and ensure conformity to plans.

Provide cost control through progress payment review and verifications according to the

approved schedule and contract amounts.

10. Develop as-built drawings and deliver to Architect for inclusion into a CADD file to be
submitted to the City of Fayetteville for maintenance and operations use.

11. Coordinate post-completion activities, including the assembly of guarantees, manuals, close-
out documents, training, and the Owner’s final acceptance.

12. Utilize clean construction methodologies to improve quality and speed delivery of the project.

13. Provide As-Built drawings at the end of the project.

Nowa

Lo ®

D. Warranty Phase

1. Coordinate and monitor the resolution of remaining “punch-list” items.
2. Coordinate, monitor and resolve all warranty issues to the satisfaction of the City during the
one-year general warranty period and as extended.
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~ Required Information

Proposal Format

Proposals must be organized according to the sections listed below. Proposals that do not address all the
mandatory sections listed below may be considered non-responsive and may not be evaluated. Proposals
should be of sufficient length and detail to demonstrate the proposer has a thorough understanding of
the skills necessary to deliver the servicesrequested.

A. General Information

Provide a company profile including principal areas of expertise and experience providing owner’s
representative services. Include an organizational chart depicting the management of the firm’s
organization and its relationship to any other business entity. Proposals must include the following
information:

NP
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11.

12
13.

14

15.
16.

Firm name, address, and telephone number.

Primary contact person(s) and telephone number(s). This person will be the point of contact for the
Team throughout the entire Project.

Total number of firm's full-time employees.

Year firm established.

Firm billings for the last three fiscal years.

Firm's billing for the current fiscal year.

Provide a listing and description of all current litigation involving the Firm.

Provide a listing and description of all litigation history for the Firm since and including 2013.
Provide a copy of the most recent completed year's financial Statements {Income
Statement and Balance Sheet) for the Firm.

. List of similar full service CMAR projects completed in the last 5 years. Include: Owner, size,

cost, total fee, time to construct facility, description and cost of contractor change orders,
special features (energy conservation, etc.), awards received, and type of project, and
reference for both owner and contractor.

Describe how successful the firm was in managing the recent similar projects on time
and within budget.

Identify the key personnel responsible for leading and staffing each phase of the project.
Key personnel’s resumes including name, title, education, experience, references,
professional affiliations, certifications, licenses and registrations.

Key personnel’s current assignments and the percentage of their time each will devote
to each assignment if selected for this project.

Key personnel’s office location(s) and the number of other staff in each office.

Provide a copy of the firm'’s liability insurance certificate.

B. Experience

List of full-service Construction Manager-at-Risk projects completed in the last 5 years. Include:
size, cost, total fee, time to complete design services, scope of design services, time to
construct facility, description and cost of contractor change orders, special features (energy
conservation, etc.), awards received, and type of project (be sure to specify which projects
were similar to facilities of this size and type).



2. Provide no more than 5 examples of your experience as prime contractor in constructing
facilities similar to this project (OR other public and private projects that indicate similar
experience). For each of these projects:

Provide photographs

Provide an owner reference familiar with your performance on the project. It is the
Proposer’s responsibility to ensure that the listed contact and phone number are
current.

Provide an architect reference (with current phone number) familiar with your
performance on each project.

Provide a Program Manager reference {if applicable).

List the individual who served as the Project Executive/Director, Project Manager,
Superintendent, and Cost Estimator. Please note whether or not this individual is
still employed with your firm.

3. Forthose projects listed above, indicate those projects that included architect, engineering
consultant and contractor serving a corporate or public client as a team.

4. Provide the two most recent projects your firm has completed. Include the total % change
orders and performance relative to the initial project schedule. For each project, provide the
name of an owner’s representative (with a current phone number) who is familiar with your
performance on the project.

Statement of Firm's capability to absorb additional workload, availability of personnel, and
commitment to provide services on a timely basis.

Staffing Management

1. Provide a proposed Owner/Program Manager, Architect/ Engineer Organizational Chart
which identifies individual names and areas of responsibility. .
2. Please designate the specific individuals to fill the following key roles on your team:

a)
b)
c)
d)
e)
f)

Project Executive

Project Manager

Superintendent

Preconstruction Manager

Cost Estimator

Other (please describe, if applicable.)

3. Please provide for each of the above personnel:

a)
b)

Current resumes listing relevant project experience.
Percent of time to be committed to this Project.

4. Please identify the individual who, from project start to finish, will be the leader of your
construction team and the principal point of contact between your firm and the Owner,
Program Manager, Architect, and other consultants. This individual’s competence,
leadership, and ability to achieve customer satisfaction will be heavily considered in the
selection of a CM.



E. Services

1. Provide a comprehensive outline of the steps you propose to meet the services required in
this RFQ. This detail should indicate what is to be done, who individually, and by name is
responsible to do it, and when it is to be completed.

2. Please answer the following questions and/or provide adequate responses:

a)

f)

F. Schedule
a.

G. Other

Provide one-page overview of services typically performed for similar projects using
Construction Management At-Risk.

How would you implement these services to ensure the success of this project?

How does your firm implement cost control and scheduling activities during
preconstruction?

Explain your approach to value engineering, citing relevant, specific examples.
Occasionally, subcontractors and suppliers go bankrupt during the course of a project.
What would you do to protect the City from being adversely affected by such an
occurrence?

Describe how your firm would assist the City in assuring participation by local
contractors. Include examples of other projects where you have been successful in
meeting similar goals.

Describe your approach to working with the City’s Program Manager.

Describe your experience and approach to utilizing modular steel or pre-cast cells.
Describe your approach to team work on a project of this magnitude.

Describe how your firm intends to arrange the construction into bid packages to reach
the City’s schedule and budget objectives.

Describe the firm’s experience using lean construction methodologies and how you
plan to implement them on this project.

Describe your approach to contingency -how is the value set, how is it used, and what
approvals do you expect to receive prior to allocating.

Describe the firms experience using BIM technologies and how you plan to implement
them on this project.

The overall Program Schedule has been provided at the end of this RFQ. Provide a
schedule to ensure to City that you can meet dates established in the Program

Schedule.

At your option, you may provide any additional supporting documentation or information which
would be helpful in evaluating your firm's qualifications and commitment.
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SECTION 4: EVALUATION & SELECTION CRITERIA

4.1 Evaluation & Selection Criteria

The City will evaluate Proposals based on the criteria below and using a process consistent with Georgia’s
Qualifications-Based Selection law. The City reserves the right to reject any and all submittals for any
reason as well as to waive any minor irregularities in any Proposal. The City reserves the right to request
clarification of irregularities and to request additional information from any Firm. The City reserves the
right to eliminate any Firm if it is determined that the Firm cannot perform services specified in their
response. The RFQ should be prepared per the following Sections as well as a one-page letter of
transmittal signed by an owner, officer, or authorized agent of the firm, acknowledging and accepting the

terms and conditions of this RFQ:

1. Staffing — Evaluation of the list of personnel specifically assigned to the proposed project, including
their qualifications, overall experience and recent experience on projects of similar nature and

complexity to the proposed project. {20 points)

2. Experience/Performance — Review of past performance on City of Fayetteville projects or other
projects of similar nature and complexity as the proposed project; evaluation of client references
whether included in the proposal response or not; overall responsiveness to Owner’s needs. (30

points)

3. Approach - Evaluation of the overall understanding of the scope of the proposed project;
completeness, adequacy and responsiveness to the required information of the request for proposals.
This should include a preliminary Project schedule by task and milestones that will be used to
administer the Project. Provide in detail the services your firm will be providing. (30 points)

4. Availability — Evaluation of the work load of the proposing firm and the staffing to be assigned to the
proposed project; time schedule of the proposer in relation to that of the proposed project location
of the offices or facilities from which the services are to be provided to the Owner. (10 points)

5. Financial Stability — Evaluation of the overall financial position of the firm as determined from
financial information required by the Request for Proposal or Qualifications or from other

independent sources. (10 points)

Construction Managers-at-Risk submitting shall have experience on facilities of equal size, equal cost, and equal
complexity.

Selection Process

Firms submitting responses to this RFQ will be evaluated based on the above criteria and point scale
system employed by the City. The Firms will be ranked and selected by the City’s evaluation committee.
After completion of the evaluation process, the City’s evaluation committee may ask the top - ranked Firms
to provide a short, in-person presentation at which time the Firm will provide a fee proposal listing all
services with the associated fee. Firms not invited to make a presentation will be notified that they are no
longer being considered for the project. After viewing any presentations, the selection committee will
again rank the presenting Firms and begin negotiations with the top - ranked Firm to enter into a contract.

11



All Firms that have made presentations to the City will be notified of the City’s final selection results. If
negotiations with the top - ranked Firm fail to result in a contract, then negotiations shall begin with the
second highest ranked firm and so on until an agreement can be reached. Once terms are agreed upon, a
contract shall be presented to the City Council forapproval.

The City Selection Committee members will each review the responses to the RFQ’s and provide a score for
each hased on the Selection Criteria contained in Section IV. The Selection Committee will convene and
summarize the points earned by each Firm, then establish a list of Firms found by the selection committee

to have submitted proposals reasonably susceptible of being selected for award. Firms not selected to provide
presentations to the Selection Committee shall have the right to direct inquiries to the Program Manager as to
their non-selection as provided below. The Selection Committee shall select Firms to be invited to provide

a presentation of their proposal(s) to the Selection Committee at which time a sealed envelope containing the
Firm’s following costs for this Project should be provided:

1. General Conditions Costs for all personnel that will work on this Project. These costs should
be detailed by either the specific personnel proposed for this project (i.e. Project Executive)
or by the position (i.e. Field Engineer). At no time will the CM-at-Risk personnel costs be
included within the subcontractor cost of the work.

2. General Requirements Costs to include Payment and Performance Bond; Labor and
Materials Bond; General Liability Insurance with limits of no less than $3 million per
occurrence and $6 million aggregate, and a general liability umbrella policy with a limit of
no less than $10 million aggregate; Worker’s Compensation coverage as provided by
Georgia law; Temporary Facilities and Equipment, and Builder’s Risk Insurance. All bonds
and insurance policies shall be written by surety companies with an overall A.M. Best rating
of A- (Excellent) or better, and which is listed in the U.S. Treasury Circular 570, and also
which are licensed to do business in the State of Georgia. Said policies shall provide for
jurisdiction and venue in the City of Fayetteville, Georgia, for resolution of any disputes.

3. Contractor’s Fee for Construction

Bid Security: Each bid must be accompanied by cash, certified check of the bidder, or a bid bond prepared on
the form of bid bond attached hereto, duly executed by the bidder as principal and having as surety thereon a
surety company approved by the Owner, in the amount of 5% of the bid.

The successful Proposer will be required to furnish a satisfactory performance bond, labor and materials
payment bond, and maintenance bond as provided herein. The performance bond (PB) and labor and materials
bond (LMB) shall each be in the amount of one hundred (100%) percent of the Guaranteed

Maximum Price (GMAX) upon approval of the GMAX by the City of Fayetteville. Prior to approval of GMAX by
the City Council, the PB and LMB shall be in the amount set by the Program Manager with concurrence from
the City, which shall be no less than one-hundred (100%) percent of the City of Fayetteville’s exposure under
the contract; and thereafter, in an amount increased to cover GMAX as provided above. Said bonds shall be
written by a surety company with a Best rating of A- (Excellent) or better, and is listed on the U.S. Treasury
Circular 570, and also which is licensed to do business in the State of Georgia. Said bond (policies) shall
contractually require the surety and guarantor to submit to jurisdiction and venue in the City of Fayetteville for
resolution of any disputes. No Proposer may withdraw its proposal and must honor its proposal within 90 days
after the actual date of the opening thereof.

NOTE: The firm selected shall provide full policy documentation, as well as updated continuation certificates for
all bonds, certificates of liability naming the City of Fayetteville as the obligee and copies of all bond and policies
on an annual basis through maturity of the project. Said documentation shall be delivered to and maintained by

the City.
12



SECTION 5: GENERAL TERMS

The City of Fayetteville reserves the right to accept or reject any or all Statement of Qualifications.

No participants will be accepted after the time set for receipt of the Statement of Qualifications.
Statement of Qualifications submitted via facsimile, telegraph or mailgram shall be rejected.

It is the responsibility of each proposer to examine the entire RFQ, seek clarification in writing, and
review its proposal for accuracy before submitting the proposal. Once the submission deadline has
passed, all proposal submissions will be final. The City will not request clarification from any proposer
relative to their proposal submission,

Any submitted proposal shall remain a valid proposal for six months after the proposal due date or until
the City executes a contract, whichever is sooner. The City may, in the event the selected proposer fails
to perform, and/or the contract is terminated within forty-five days of its initiation, request the
proposer submitting the next acceptable proposal to honor its proposal.

Itis the Owner’s intent to minimize the cost to proposers in responding to this solicitation, so you are
encouraged to be brief and succinct. You should limit your response to 26 pages. Therefore, the
proposals should address project specific issues. Thick volumes of background and general marketing
material will not be appreciated and will not carry favor with the reviewers. We are seeking thoughtful,
tightly focused proposals that document your firm’s suitability for this Project and understanding of the
Project and Owner. Each firm must describe experience, if there are multiple firms proposed as one

team.

The successful proposer shall be required to sign as part of the terms and conditions of being engaged
by the City the following statements (these certifications, which are attached at the end of this RFQ,

will not be counted within the 26-page limit).
Also the below statements should be included within the submitted proposal:

A.  CONFLICT OF INTEREST -The Consultant certifies that, to the best of the Consultant’s
knowledge, no circumstances exist which will cause a Conflict of Interest in performing
the services required by this contract, that no employee of the City, nor any member
thereof, nor any public agency or official affected by this Agreement, has any pecuniary
interest in the business of the Consultant and that no person associated with the
Consultant has any interest that would conflict in any manner or degree with the
performance of the Agreement.

Should the Consultant become aware of any circumstances which may cause a Conflict
of Interest during the term of this contract, the Consultant shall immediately notify the
City. If the City determines that a Conflict of Interest exists, the City may require that
the Consultant take action to remedy the Conflict of Interest or terminate the
agreement without liability. The City shall have the right to recover any fees paid for
services rendered by the Consultant which were performed while a Conflict of Interest
existed if the Consultant had knowledge of the Conflict of Interest and did not notify
the City within one (1) week of becoming aware of the existence of the Conflict of

Interest.
13



B. PROHIBITION AGAINST CONTINGENT FEES - The Consultant warrants that the
Consultant has not employed or retained any company or person other than a bona
fide employee working solely for the consultant to solicit or secure this Agreement and
that the Consultant has not paid or agreed to pay any person, company, corporation,
individual, or firm other than a bona fide employee working solely for the Consultant
any fee, commission, percentage, gift, or other consideration contingent upon or
resulting from the award of this Agreement. For any breach or violation of this
provision, the City shall have the right to terminate the Agreement without liability
and, at its discretion, to deduct from the price, or otherwise recover, the full amount of
such fee, commission, percentage, gift, payment, or consideration.

Notice of Award of Contract:

As soon as possible, and within 60 days after receipt of proposals, the City shall notify the successful
Proposer of its intent to enter into a contract agreement. Should the City require additional time to award
a contract, the time may be extended by mutual agreement between the City and the successful Proposer.
If an Award of Contract has not been made within 60 days from the proposal opening date or within the
extension mutually agreed upon, the Proposer may withdraw the bid without further liability on the part of

either party.

Execution of Contract Documents:

a. Within fifteen (15) days subsequent to successful contract negotiations, the City shall furnish the
successful Proposer the conformed copies of Contract Documents for execution by him/her.

b. Within fifteen (15) days after receipt of the Contract Documents, the successful Proposer shall
return all the documents properly executed by him/her. Attached to each document shall be the
certificate of insurance and proper licenses required by Federal, State, or Local authorities.

c. Within thirty (30) days after receipt of the Contract Documents, executed by the successful
Proposer, certificates of insurance, and licenses the City shall complete the execution of the
documents. Distribution of the completed documents will be made upon completion.

d. Should either party require an extension of any of the time limits stated above, this shall be done
only by mutual agreement between both parties.

Notice to Proceed:
The Notice to Proceed shall be issued within ten (10) days of the execution of the Contract Agreement by

the City. If there are reasons why the Notice to Proceed should not be issued within this period, the time
may be extended by mutual agreement between the City and successful Proposer. If the Notice to Proceed
has not been issued within the ten (10) day period or within the period mutually agreed upon, the
successful Proposer may terminate the Contract Agreement without further liability on the part of either

party.

Insurance:

The successful Proposer shall not commence work under this contract until all insurance described below
has been obtained and such insurance has been approved by the City. The Proposer shall maintain
insurance coverage with insurance companies reasonably acceptable to the City and authorized to do
business in Georgia. The insurance shall cover as deemed appropriate by the City:

a. claims under workers' compensation, disability benefit, and other similar employee benefit
acts;

14



b. claims for damages because of bodily injury, occupational sickness, disease, or death of any
employee of the firm;

c. claims for damages because of bodily injury, sickness, disease, or death of any person other
than an employee of the firm;

d. claims for damages insured by usual personal injury liability coverage which are sustained by
any other person;

e. claims for damages because of injury to or destruction of tangible property, including loss of
use resulting there from;

f. claims for damages because of professional errors and omissions; and

g. Claims for contractually assumed liability under this Agreement.

The aforementioned insurance required to be maintained by the Proposer may be written under an
umbrella policy or policies but shall not be written for less than the limits of liability specified herein below
or less than any limits required by law, whichever is greater. The Proposer shall, during such time as the
Proposer is performing hereunder the services maintain, subject to a policy or policies having a deductible
not greater than $25,000 on account of any one occurrence, Workers' Compensation insurance in an
amount not less than the greater of that required by law or $1,000,000 for injuries, including accidental
death to any one person, commercial general liability insurance of not less than $3,000,000 for each
occurrence, automobile liability insurance in an amount not less than a combined single limit of $3,000,000
for injuries, including accidental death, and property damage liability insurance in an amount not less than
$1,000,000 on account of any one occurrence with a $6,000,000 aggregate. Further, the Proposer shall,
during the period beginning with the commencement of the performance by the Proposer of the services
and ending one year after the Project shall be substantially completed, maintain, subject to a policy or
policies having a deductible not greater than $25,000 on account of any one claim, professional errors and
omissions insurance in an amount not less than $1,000,000 per claim and annual aggregate with a $25,000
deductible. Certificates of insurance indicating that the Proposer has obtained such coverage, and if a copy
of the Certificate of insurance is requested by the Owner, then a copy of the policies showing evidence of
such coverage, shall be filed with the Owner prior to the commencement by the Proposer of the services.
Such certificates shall be in form and substance reasonably acceptable to the Owner, shall indicate that,
except in respect to workers' compensation insurance coverage and professional errors and omissions,
Owner is an additional named insured with respect to such coverage, shall indicate that such coverage is
primary and is not contributory with any similar insurance purchased by the Owner, and shall contain a
provision that such coverage shall not be canceled until at least thirty (30) days’ prior written notice has

been given to the Owner.

Suspension or Termination of Services:
The anticipated contract between the successful Proposer and the City can be terminated based on:

a. City electing, in writing, not to exercise any components of the contract.

b. Failure of the Proposer to perform based on the Prbposer’s bankruptcy, lack or loss of skilled
personnel, or disregarding laws, ordinances, rules, regulations or orders of any public body
having jurisdiction. Should any single, multiple or all of the above conditions occur, the City shall
have the authority to terminate the contract with written notice to the successful Proposer. The
successful Proposer shall be liable for any losses occurring as a result of not abiding by the terms
of the agreement.

¢. The successful proposer shall have the right to voluntarily terminate this agreement at any time
upon thirty (30) days advance written notice to the City of its intention to terminate.

d. Any termination of the successful Proposer's services shall not affect any right of the City against
the successful Proposer than existing or which may thereafter occur. Any retention of payment
of monies by the City due the successful Proposer will not release the successful Proposer from

compliance with the Contract Documents.
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Indemnification:

The successful Proposer will indemnify and hold harmless the City and their agents and employees from
and against all claims, damages, losses and expenses including attorneys' fees arising out of or resulting
from the performance of the services, provided that any such claims, damage, loss or expense is
attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible property,
including the loss of use resulting there from; and is caused in whole or in part by any negligent or willful
act or omission of the successful Proposer and anyone directly or indirectly employed by him or anyone for
whose acts any of them may be liable. in any and all claims against the City or any of their agents or em-
ployees, by any employee of the successful Proposer, directly or indirectly employed by him, or anyone for
whose acts any of them may be liable, the indemnification obligation shall not be limited in any way by any
limitation on the amount or type of damages, compensation or benefits payable by or for the successful
Proposer or under the Worker's Compensation Acts, Disability Benefits Acts or other employee benefits

acts.

Assignments:

The successful Proposer shall not assign the whole or any part of this Contract or any monies due or to
become due hereunder without written consent of the City. In case the successful Proposer assigns all or
any part of any monies due or to become due under this Contract, the Instrument of assignment shall
contain a clause substantially to the effect that is agreed that the right of the assignee in and to any monies
due or to become due to the successful Proposer shall be subject to prior liens of all persons, firms, and
corporations for services rendered or materials supplied for the performance of the services called for in

this contract.

Laws and Regulations:

The successful Proposer’s attention is directed to the fact that all applicable Federal, State and City laws,
municipal ordinances, and the rules and regulations of all authorities having jurisdiction over the services
shall apply to the contract throughout, and they will be deemed to be included in the contract as though
written out in full herein. The successful Proposer shall keep himself fully informed of all laws, ordinances
and regulations of the Federal, State, City and municipal governments or authorities in any manner
affecting those engaged or employed in providing these services or in any way affecting the conduct of the
services and of all orders and decrees of bodies or tribunals having any jurisdiction or authority over same.
If any discrepancy or inconsistency should be discovered in these Contract Documents or in the
specifications herein referred to, in relation to any such law, ordinance, regulation, order or decree, he shall
herewith report the same in writing to the City. He shall at all times observe and comply with all such
existing and future laws, ordinances and regulations, and shall protect and indemnify the City and its agents
against the violation of any such law, ordinance, regulation, order or decree, whether by himself or by his
employees. Licenses of a temporary nature, necessary for the prosecution of the services shall be secured
and paid for by the successful Proposer.

Notice and Service Thereof:

a. All Notices, demands, requests, instructions, approvals, and claims shall be in writing.

b. Any notice to or demand upon the Contractor shall be sufficiently given if delivered at the office
of the Contractor specified in his proposal (or at such other office as the Contractor may from
time to time designate to the City in writing), or if deposited in the United States Mail in a sealed,
postage-prepaid envelope, or delivered, with charges prepaid, to any telegraph company for
transmission, in each case addressed to such office.

c. All papers required to be delivered to the City shall, unless otherwise specified in writing to the
Contractor, be delivered to the Contract Administrator. Any notice to or demand upon the City
shall be sufficiently given if delivered to the Office of said Contract Administrator or if deposited
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in the United States Mail in a sealed, postage-prepaid envelope, or delivered with charges
prepaid to any telegraph company for transmission, in each case addressed to said Contract
Administrator or to such other representative of the City or to such other address as the City
may subsequently specify in writing to the Contractor for such purposes.

Changes in the Contract:

a. Changes in the Service.
The City may at any time, as the need arises, order changes within the scope of the services
without invalidating the Contract Agreement. If such changes increase or decrease the amount
due under the Contract Documents, or in the time required for performance of the services, an
equitable adjustment shall be negotiated by the issuance of a Contract Amendment. The
Contract Administrator, also, may at any time, by issuing a Contract Amendment, make changes
in the details of the services. The Contractor shall proceed with the performance of any changes
in the services so ordered by the Contract Administrator unless the Contractor believes that such
order entitles him to a change in the fee or time or both, in which event he shall give the
Contract Administrator written notice thereof within fifteen (15) days after the receipt of the
Contract Amendment, and the Contractor shall not execute such amendments pending the
receipt of an executed Notice to Proceed instruction from the City. The City may, when changes
are minor or when changes would result in relatively small changes in the Fee or Contract Time,
elect to postpone the issuance of a Contract Amendment until such time that a single
amendment of substantial importance can be issued incorporating several changes. In such
cases, the City shall indicate this intent in a written notice to the Contractor.

b. Changesin Fee.
The Fee shall be changed only by a mutual agreement by the Contractor and the City transmitted
as a Contract Amendment. The Contractor shall, when required by the City, furnish to the City
the method and justification used in computing the change in fee as related to the services
ordered.

¢. Changes in Contract Period
The Contract Periods shall be changed only by a Contract Amendment. Changes in the services
described in above and any other claim made by the Contractor for a change in the Contract
Period shall be evaluated by the City and if the conditions warrant, an appropriate adjustment of
the Contract Periods will be made.

Payments and Completion:
a. Application for Payment
The Contractor shall submit an application for payment (invoice) for services rendered during the
preceding calendar month. This application shall be sent to the Program Manager for approval.

b. Certificate for Payments
If the Contractor has made application for payment as above, the Contract Technical
Representative will issue a Certificate for Payment to the Finance Department for such amount
as is determined to be properly due, or state in writing the itemized and specific reasons for
withholding a Certificate. After the Certificate for Payment has been issued, the Finance
Department shall pay to the Contractor, within thirty (30) days, the amount covering services
completed. No certificate for payment, nor any payment, shall constitute an acceptance of any
services not in accordance with the Contract Documents.

c. Failure of Payment
If the Contract Technical Representative should fail to approve an application for payment,
through no fault of the Contractor, within seven (7) days after receipt from the Contractor, or if
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the Finance Department should fail to pay the Contractor within thirty (30) days after receipt of a
Certificate for Payment, then the Contractor shall receive interest on the balance due with the
interest being one percent (1%) per month not to exceed three (3) months (3%). The City
reserves the right to reject the Contract Technical Representative’s certification of any request
for payment by the Contractor without the accrual of interest.

d. Governing Document
All parties expressly agree that the provisions of the Georgia Prompt Pay Act, Title 13, Chapter
11, of the Official Code of Georgia Annotated, are superseded by the terms and conditions of this

agreement.

e. Final Payment
Upon receipt of written notice from the Contractor that all contracted services are complete, the
Contract Administrator will, within a reasonable time, review all services and reports. If the
Contract Administrator finds the services and reports of the Contractor complete and acceptable
in accordance with the provisions of the Contract Documents, he shall, within a reasonable time,
direct the Finance Department that final payment be made. The acceptance of final payment
shall constitute a waiver of all claims by the Contractor except those previously made in writing

and still unsettled.

Contractor’s Claim:
No claim for additional or other compensation beyond the Fees shall be allowable unless the Contractor

makes and continuously maintains written demand therefore within thirty (30) days of the occurrence of any
event which gives rise to such claim.

Contract Agreement Jurisdiction:

Contractor irrevocably consents that any legal action or proceeding against it under, arising out of or in any
manner relating to this Agreement, shall be brought in any court in the City of Fayetteville, Georgia.
Contractor designates the Secretary of the State of Georgia as its agent for service of process, provided no
such agent located in Georgia is on file with the said Secretary. Contractor, by the execution and delivery of
this Agreement, expressly and irrevocably assents to and submits to the personal jurisdiction of any court in
the City of Fayetteville, Georgia, and in any said action or proceeding. Contractor hereby expressly and
irrevocably waives any claim or defense in any said action or proceeding based on any alleged lack of
jurisdiction, improper venue or forum non-convenient or any similar basis.

Additional Conditions:
1. The Owner reserves the right to reject any or all Proposals received, to request additional

information, or to extend the deadline for submittals.

2. Confidentiality of Documents: Upon receipt of a proposal by the Owner, the proposal shall
become the property of the Owner without compensation to the proponent, for disposition
or usage by the Owner at its discretion. The details of the proposal documents will remain
confidential until final award.

3. Costs to Prepare Responses: The Owner assumes no responsibility or obligation to the
respondents and will make no payment for any costs associated with the preparation or
submission of the proposal.

4. Equal Employment Opportunity: During the performance of this Contract, the Program
Manager agrees as follows: The Program Manager will not discriminate against any
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employee or applicant for employment because of race, creed, color, sex, age, national
origin, place of birth or physical handicap.
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Attachment “A”
General Certifications

l, , as the proposer or authorized agent for proposer, for the purposes of
making a submission in response to the RFQ for the Construction Manager — at — Risk of the City of
Fayetteville City Hall, Proposal No. ------------ , hereby swear, affirm, and acknowledge under penalty of law
as follows:

¢ No circumstances exist which cause a conflict of interest in performing the services required by this
RFQ.

* That no employee of the City of Fayetteville, nor any official thereof, nor any public agency or
official affected by this RFQ, has any pecuniary interest in the business of the responding proposer
or sub-consultant(s) thereof, nor has any interest that would conflict in any manner or degree with
the performance related to this RFQ. The proposer also warrants that proposer and its sub-
consultant(s) have not employed or retained any company or person other than a bona fide
employee working solely for the responding firm or sub-consultant(s) to solicit or secure a contract
agreement with the City, as related to this RFQ, and that proposer and its sub-consultant(s) have
not paid or agreed to work solely for the responding firm or his sub-consultant(s) in exchange for
any fee, commission, percentage, gift, or other consideration contingent upon or resulting from the
award of this Agreement.

¢ For any breach or violation of this provision, the City shall have the right to terminate any related
contract or agreement without liability and at its discretion to deduct from the price, or otherwise
recover, the full amount of such fee, commission, percentage, gift, payment or consideration.

e That in the event proposer is also the successful proposer, proposer shall require each of its sub-
consultant(s) to sign a statement certifying to and agreeing to comply with the terms herein stated.

e The prices in the proposal have been arrived at independently without collusion, consultation,
communications, or agreement, for the purpose of restricting competition, as to any matter relating
to such prices with any other vendor or with any competitor.

e Unless otherwise required by law, the prices which have been quoted in the proposal have not been
knowingly disclosed by the proposer prior to opening, directly or indirectly, to any other proposer or
to any competitor.

¢ No attempt has been made, or will be made, by the proposer to induce any other person, partnership
or corporation to submit or not to submit a proposal for the purpose of restricting competition.

So sworn, this day of , 2017,

Printed Name of Proposer
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Printed Name of Authorized Agent

Sworn to and subscribed before me

This the day of , 20

Notary Public

By:

Signature of Authorized Agent of Proposer
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FAYETTEVILLE

GEORGIA

REQUEST FOR QUALIFICATIONS
No. CM118-18

Construction Manager — at-Risk Services

September 19, 2018
ADDENDUM No. 1

NOTICE TO ALL POTENTIAL RESPONDENTS

The Request for Qualifications is modified as set forth in this Addendum, and is hereby made a
part of the bid documents. Respondent shall take this Addendum into consideration when
preparing and submitting its Proposal.

CHANGES TO RFQ
Schedule of Events (pg. 2)

SCHEDULE OF EVENTS

EVENT DATE
RFQ Issue Date 9/17/18
Pre-Proposal Meeting 9/25/18 at 9AM EST
Deadline for Questions 9/28/18 at 2PM EST
Deadline for Receipt of City’s Answers 10/1/18
Addenda Posted by the City 10/1/18
RFQ Response Due Date 1045418 10/12/18 at 10AM
Notify Respondents of Results and Begin Discussions 10/56/48 10/17/18
Presentations (If Required) 10/26/18
Intended Date for Contract Award 11/8/18

*Dates indicated are tentative and subject to change as needed

Present recommendation for approval at 11/8/18 council meeting — submit recommendation on 11/1/18



October 1, 2018

ADDENDUM NO 2
To
Request for Qualifications
Construction Manager - at - Risk Services
City of Fayetteville City Hall
Solicitation No. CM118-18

This Addendum No. 2, to the City Hall Construction Manager - at - Risk Services, is hereby issued to
provide clarification to the RFQ in the following particulars only, and is made a part of the RFQ
document.

1. A Pre-Proposal Meeting was held at 9 AM EST, Tuesday, September 25, 2018 at the City of
Fayetteville City Hall. A copy of the sign in sheet and minutes are attached and a part of this
Addendum.

2. Responses to Questions and Clarifications received by 2PM EST, September 28, 2018.

1) Q: In the Fayetteville City Hall RFQ, pg. 8, point A.9 states, “Provide a copy of the most

2)

3)

4)

5)

recent completed year's financial Statements (Income Statement and Balance Sheet) for
the Firm.” May we submit our financial statements in a more secure method, such as only
1 hard copy in a sealed envelope, separate from the RFQ submittal?

A: Yes

Q: RFQ section 3.2, paragraph A, items 10 and 11, request proposers to provide a list of
“similar” full-service CMAR projects completed in the last five years. RFQ section 3.2, paragraph
B, item 1, requests proposers to provide a list of full-service CMAR projects completed in the
last five years. Please confirm these two items are to be provided one time in the paragraph B,
Experience, section of the proposal.

A: These two items are to be provided one time in the paragraph B, Experience, section of the
proposal.

Q: RFQ section 3.2, paragraph A, items 12-15, please confirm these items are in reference to
the City of Fayetteville City Hall project, and not in reference to each similar project referenced
in RFQ section 3.2, paragraph A, item 10.

A: These items are in reference to the City of Fayetteville City Hall project.

Q: RFQ section 3.2, paragraph E, item h requests proposers to describe their experience and
approach to utilizing modular steel or pre-cast cells. Based on no design drawings available at
this stage, please confirm this question is not applicable and can be removed from the RFQ.

A: This question is not applicable and can be removed from the RFQ.

Q: Page 13, section 5: General Conditions, paragraph 5, states a 26-page limit, but does not
specifically call out what counts towards the 26 pages. Please clarify what parts of the proposal
do not count towards the page limit (i.e. schedule, financial statements).

A: Schedule, financial statements, General Certifications, and Addendum acknowledgement
does not count towards the 26 pages.



Construction Manager - at - Risk Services
City of Fayetteville City Hall
Pre-proposal Conference
Solicitation No. CM118-18
September 25, 2018

MINUTES

The following meeting notes were prepared by CPS. The notes reflect the author's understanding of discussions and provide a record of the

agreements reached at the meeting. Should any of those present have different recollections or find ervors or omissions in the notes, please

advise the author in writing within five calendar days of receipt of the meeting notes. The failure to notify CPS of errors or omissions within a reasonable time
Jollowing receipt of the meeting notes is deemed acceptance of the discussions and record of agreements stated herein.

e Amy Tisenchek with CPS provided the background and status of the project. Negotiations are underway
for design services and are expected to be finalized in the next 2 weeks.

e Bidders were encouraged to review key dates within the RFQ.

e Proposals are due Friday, October 12, 2018 by 10:00AM. Location specified in RFQ.
e No proposals will be received or accepted after the specified date and time.

e All questions are due by 2:00 PM ET, September 28, 2018.

¢ Written responses to all written inquiries received by 2:00 PM, September 28, 2018 will be issued as an
Addendum on October 1, 2018. completion

e Construction is expected to begin late May 2019 with completion July 2020.

e All communication must be in writing and directed to Amy Tisenchek with Comprehensive Program
Services. Contact information is included in the RFQ.

e A Selection Committee will determine the Firms believed to be most qualified to provide services for the
project. Interviews will then be conducted with those Firms deemed most qualified at which time sealed
proposals will be submitted. Proposals will include General Condition Costs, General Requirement Costs,

and Contractors Fee.

e Experience with similar projects of this size and value will be heavily weighted in the selection of firms
to be shortlisted. Pre-construction experience will also be heavily weighted.



CONSTRUCTION MANAGER — AT - RISK SERVICES
FAYETTEVILLE CITY HALL
Solicitation No. CM118-18
PRE-PROPOSAL CONFERENCE: September 25, 2018

SIGN IN SHEET

Name Company Email Phone

pmy Tisenchek cps gfuenchel @ cps - afltnls com | 4oy 227-5622

o5t lvad 0 (Lava |970-313- ys 1
e a ben Lz?/_ﬂumsam 90§38/ -7757
FrvnTrn?j x fhox Bolldind Coprmin efeage@aoxbolding com {476+ 345-4 R

END OF ADDENDUM NO 2



Thank you for your attention to this Addendum No. 2, and interest in the City of
Fayetteville. Please include this addendum and your acknowledgement in your

bid/proposal package.

All other terms and conditions of the RFQ remain the same.

ACKNOWLEDGEMENT
COMPANY:
SIGNATURE:
TITLE: DATE:

We acknowledge receipt of your Addendum No. 2.
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