
 
 

 
 

    
___________________________________________________________________ 
 
September 15, 2015 
 
TO: Honorable Mayor and City Council  
 
FROM: Ray Gibson, AICP, City Manager  
 
SUBJECT: CITY MANAGER’S WEEKLY REPORT: September 7th through September 13th  
 
CITY ADMINISTRATION 
 

 Held an organizational meeting with staff regarding the October 17th night walk event. Also 
had discussions with Council Member Scott Stacy about the proposed route.  

 Held a meeting with Brian Wismer regarding preparation for the September 16th Economic 
Development Plan/Strategy meeting with Jay Garner.  

 Began working on the community assets and challenge assessment for the Economic 
Development Plan/Strategy in preparation for the September 16th Meeting with Jay Garner.  

 Held a meeting with Brian Wismer and Julie Brown to discuss art and wine businesses within 
the City and their conflicts with the City Code. 

 Met with Community & Economic Development Consultant Camilla Moore regarding 
economic development initiatives here in the City.  

 Worked on employee evaluations for management. 
 Attended a day long financial software demo by New World Systems on Thursday, 

September 10th. 
 Continued to work on the “Uniting for a Cleaner Fayetteville Event” and held an evening 

group meeting on Thursday, September 10th. 
 Prepared documentation for the September 17th Regularly Scheduled City Council Meeting. 
 Accepted one write-in candidate (Mimi Oddo) on Thursday, September 10th at 4:00 PM. 
 Flew all flags on City property at half-staff in remembrance of those who lost their lives on 

September 11, 2001. 
 Attended the Ronnie Thames Foundation Silent Heroes Banquet on the evening of Friday, 

September 11th, where a number of our Fire Department Personnel were nominated for 
awards. Assistant City Manager/Fire Chief Alan Jones received the Leadership Award, 
which was a great honor. 
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FINANCE & ADMINISTRATIVE SERVICES 
 
Finance 

 Attended a financial software demo from New World Systems.  
 Worked on Fixed Assets for FY 2015 Audit. 
 Held the bid opening for the Highland View Point Sanitary Sewer project on September 

10th in the Council Chambers.  
 

Accounts Payable 
 Keyed payment data for 92 invoices and processed payments to 50 vendors. 
 Prepared 56 current week checks for pick up/mailing. 
 Reviewed current incoming invoices and receivables. 

 
Occupational Tax 

 Received seven (7) new business applications. 
 Issued six (6) new business licenses. 
 Collected $300 for 2015 delinquent and new licenses. 
 Collected $0 from the Hotel/Motel Tax. 
 Collected $15,186.85 from the Alcohol Beverage Sales. 
 Collected $2,864.52 from the Beer, Wine & Liquor Tax. 
 Entered payments into the A/S 400 System. 
 Submitted the financial post, edit and balance reports. 

 
Payroll 

 QBA Gross Earnings Report for Pay Date: 09/10/2015 
• Check Count: 175 
• Regular Weekly Payroll: 2 

 Total Payroll: $174,943.78 
 Compression fixes were updated for the September 10th payroll. 

 
Utility Billing 

 Assessed late fees to delinquent accounts. 
 Received $49,369.33 in Sanitation and Stormwater revenues. 
 Established Water and Sewer service for eighteen (18) new customers. 
 Billed out for 1957 customers. 
 Issued 0 Purchase Orders. 
 Received $219,204.07 in Water and Sewer revenues. 

 
Human Resources 

 Process new hire 
•   Police Officer I 
•   Court Clerk 
•   Fire Fighter III 

 The Employee Appeal Hearing was held on Wednesday, September 9, 2015 and lasted 
from 11:00 AM until 8:30 PM.  



 
 

 
 

 Completed the EEOC4 Report. 

Information Technology 
 GIS Projects 

• Hydrant Maps 
 West Fayetteville Updates 

• Garbage Route Map 
 Pickups 

 Technology Projects 
• Accounts Payable Document Scanning 

 Scanning past and current Accounts Payable documents into Laserfiche 
• IVR Late Payment Utility Customer  

 Contact utility customers with past due balances before disconnect 
 Reviewing software and cost per call 

 Open Records Request 
• DVD Request of Traffic Stops and Investigations – 3 

 Web Site Visits for the Week 
• Total Pages Viewed: 48,767 
• Total Unique Pages: Viewed 34,612 (Excludes Repeated Pages viewed) 
• Average Time Spent on Each Page: 59 seconds 

 Top 10 City Web Pages 
1. Official Website of Fayetteville, GA 9,358 19.19% 

2. Jobs - Official Website of 
Fayetteville, Georgia (Job Listings) 

3,863 7.92% 

3. 
Jobs - Official Website of 
Fayetteville, Georgia  
(Information and Applications) 

2,174 4.46% 

4. Events - Official Website of 
Fayetteville, Georgia 

1,898 3.89% 

5. Police Department - Official Website 
of Fayetteville, Georgia 

1,334 2.74% 

6. City Departments - Official Website 
of Fayetteville, Georgia 

1,265 2.59% 

7. Search Results - Official Website of 
Fayetteville, Georgia 

1,249 2.56% 

8. 
New On-Line Payments (Invoice 
Cloud) - Official Website of 
Fayetteville, Georgia 

1,146 2.35% 

9. I Want To - Official Website of 
Fayetteville, Georgia 

1,104 2.26% 

10. Municipal Court - Official Website of 
Fayetteville, Georgia 

1,005 2.06% 

 
 
 
 
 



 
 

 
 

COMMUNITY & ECONOMIC DEVELOPMENT 
 
Economic Development 

 Preparation for September 16th meeting with consultant Jay Garner for the Economic 
Development Plan. 

 
Planning & Zoning 

 Held a staff meeting to discuss options regarding the City alcohol ordinance and whether 
or not to allow for wine bars without the full restaurant component. 

 Preparation for interviews for the Administrative Assistant candidates. 
 Reviewed multiple sign applications for compliance with the City Code.  
 Handled multiple customer/public inquiries for zoning uses. 

 
Main Street 

 Preparation for the monthly Main Street and DDA meetings. 
 Design review for the Gateway Sign civic logos. 
 Event preparation for: Craft Beer fest, Golf Tournament, and Pumpkin Festival. 
 Preparation for the October 17 night walk. 
 Preparation for the Camp Southern Ground event at amphitheater. 

 
DDA 

 Met with muralist to discuss ideas at 101 S. Glynn Street. 
 Completed final updates to the Holliday Dorsey Fife (HDF) shirt design. 
 Work with the HDF manager on details for the upcoming porch event. 
 Discussed the downtown parking design issues with the City Engineer. 

 
Building 

 Number of Building Inspections Performed: 19  
 Number of permits issued: 7   

• 4 Building Permits: 3 Residential Repair/Remodel & 1 Commercial 
Repair/Remodel   

• 1 Demolition Permit 
• 2 Mechanical Permits 

 Training / Certification Updates:  
• Miguel passed his Commercial Building Inspector certification exam on 

September 11th.  
• Greg attended the first two classes of the Management Development Program on 

September 10th and 11th.  
 
PUBLIC SERVICES (Sanitation, Stormwater, Water, Waste Water/Sewer, Public Works) 
  
Public Works 

 Mowed grass and cleaned ROW areas at the following locations: 
•   Creek Crossings and Retention Areas  
•   North Jeff Davis Drive  
•   Medians @ Highway 314 and Highway 85 



 
 

 
 

•   Highway 54 East Median 
•   Highway 85 South 
•   Lee Street/Williamsburg Way 
•   Amphitheater 
•   Patriot Park 

 Cleaned City Hall 
 Cleaned Police Department  
 Trimmed back hedges on Landing Drive due to sight clearance issues. 

 
Sewage Department 

 Average daily flow treated was 2.4 million gallons per day. 
 Performed weekly maintenance at our 25 lift stations. 
 Unstopped 3 sewer backups.  
 Installed mixed flush valve at the North 85 lift station. 

  
Stormwater 

 Repaired a storm drain in Gingercake Subdivision. 
  

Water Department 
 Average daily flow of 1.214 of system demand. 
 Repaired 3 water leaks throughout the system. 
 Repaired 2 broken fire hydrants. 
 Investigated 1 low water complaint. 

 
Utility Locates 

 Located the water and sewer for 35 locate tickets. 
 
POLICE DEPARTMENT  
 
Among the numerous calls for service the Patrol Division handles; these are some of the 
highlights: 

 Domestic Dispute: On September 7, 2015 officers responded to 132 Walker Avenue in 
reference to a domestic disturbance. On arrival officers found a male and a female 
fighting over a knife. The officer announced himself with his gun drawn and the male 
subject withdrew from the female. The female turned her back to the officer with the 
knife in her hand and started stabbing herself in the chest. The officer transitioned from 
his gun to his Taser and shot her in the back in an attempt to stop her from harming 
herself any further. The female successfully stabbed herself in the chest. 

 Domestic Dispute: On September 12, 2015 members of C Team responded to Kroger 
north due to a domestic disturbance. Several witnesses called dispatch advising there was 
a mother inside the store getting physical and cussing at her teenage daughter. Units 
arrived and located the daughter first. While speaking to her the officers could see a 
scratch on her upper lip and as time passed the scratch became more visible. She was 
asked why her mother scratched her and she replied her mother was frustrated about 
prices and coupons. Witnesses said the mother grabbed her daughters face and squashed 
it and cussed at her several times. The mother was located, interviewed and arrested for 



 
 

 
 

simple battery and cruelty to children. The daughter was transported home and turned 
over to her father. 

 Fight: On September 12, 2015 around 2030 hours an officer called out regarding a fight 
at Tinseltown movie cinemas located in the Pavilion. Three females were fighting in the 
middle of the street and then there were seven. Several officers responded and the fight 
was broken up after the subjects were detained. 

 Disturbance: A female who was visiting with a patient in the emergency room had a 
verbal altercation with security personnel. A Criminal Trespass Warning was issued to 
her and she was escorted out of the hospital. 

 Child left inside of vehicle: At Michaels located on Highway 85 North, a 2 year old child 
was left unattended inside a locked vehicle while her mother shopped inside. The child 
was unharmed. The mother was issued a citation and an incident report was completed.  

 Stolen Vehicle: Enterprise Car Rental. Subject rented the vehicle and allowed friend to 
drive the vehicle who did not return it to the Enterprise store. Vehicle was located. 

 Road Rage: Kroger South. Threats were made to a subject while he was pumping gas at 
Kroger South. The incident was related to a road rage incident between two drivers on 
GA Hwy 85. An incident report was completed.  

 Traffic Stop: Flash Foods East. Subject was arrested for traveling 40 mph over the posted 
speed limit on GA Hwy 54 inside the city limits. 

 Numerous arrests were made during the week for shoplifting at Wal-Mart, Publix, Lowes 
and Joann’s. 

 Numerous traffic accidents occurred with no injuries reported. 
 Numerous traffic related arrests for DUI, driving on suspended license, and possession of 

narcotics. 
 
Training Division  

 Thirteen different Officers signed up for training classes during the next two months.  
 Continued training Officer Hernandez and Forrester before they start the Police 

Academy. 
 Completed orientation of new employee Carmen Blout. 
 Picked-up SUV interceptors from West Chatham installers and completed radio 

programming with 911. 
 
Criminal Investigations 

 Monday, September 7, 2015: 
•    Lieutenant Mike Francis, Detective Shawn Albea, and CSI Joanna Macpherson 

responded to a domestic disturbance call where a female stabbed herself. This 
female was transported to Fayette Piedmont Hospital where she was then air 
lifted to Atlanta Medical Center in critical but stable condition.  

 Tuesday, September 8, 2015: 
•    Detective Scott Gibson prepared and sent out a BOLO on the shots fired call 

from Saturday, September 5, 2015. This BOLO was placed on the City of 
Fayetteville Facebook page. Several calls came in and the identity of the shooter 
was determined.  



 
 

 
 

•    Detectives Shawn Albea and Chris Stevers went to Atlanta Medical Center and 
interviewed the offender in the domestic disturbance from Monday, September 
7th. Still listed as critical but stable condition. 

•    Detectives Shawn Albea and Chris Stevers went to Grady Hospital in an attempt 
to interview the offender in the burglary from Windridge Drive. Due to the 
victims condition no interview was conducted. 

 Thursday, September 10, 2015:  
•    Detective Scott Gibson attempted to locate and interview the offender from the 

shooting incident from Saturday, September 5th. Currently no contact has been 
made.  

•    The Annual Evidence Audit has been completed and a memorandum sent 
through the chain of command. 

 Friday, September 11, 2015:  
•    Captain Jeff Harris, Lieutenant Mike Francis, Detective Scott Gibson and CSI 

Melissa Peacock attended a 9/11 Memorial Breakfast at Whitewater High 
School.  

 Saturday, September 12, 2015:  
•    The Fayette FCPO (Fellowship of Christian Peace Officers) Chapter 174 

organized a Fundraiser Car Show at the Fayette County Justice Center. The 
fundraiser was for CSI Joanna Macpherson who was diagnosed and treated for 
an advanced stage of Ovarian Cancer in August 2014.   

 
Weekly Statistics 

 Investigations assigned 11 cases this week.                      
 Investigations cleared 7 cases this week. 
 1 Call out for investigators this week. 
 1 Call out for CID Supervisors this week 
 1 Call out for crime scene investigators this week. 

 
Active Investigations 

 Bank Robbery at the Bank of North Georgia: Still waiting on the FBI to analyze data.   
 Shooting / Home Invasion at Windridge Drive: Still waiting on the GBI crime lab to 

process evidence. The offender needs to be interviewed and an attempt was made on 
Tuesday, September 8th but the offender was still unable to be interviewed. 

 Homicide at Applebee’s: Case is pending the GBI crime lab test on evidence. Several 
phone court orders are still pending. 

 
Warrants / Bailiff 

 Lieutenant Robert Mask worked on TLO trying to locate new address on wanted subject. 
 Lieutenant Robert Mask assisted in the court clerk’s office and trained with Courtware 

Personnel. 
 Lieutenant Robert Mask completed 19 Criminal/Driver History’s for court. 
 On Wednesday, September 9th Lieutenant Robert Mask assisted Judge Michael Martin 

with first appearance hearings.  
 
 



 
 

 
 

 Information: 
• Bailiff Hours: 0   Code 4: 0 
• Supplemental: 2   Arrest: 2 
• Warrant Attempts: 6  Warrants Served: 2 
• Person Contacts: 19  Warrant Entry: 0 
• Fines/Forfeiture: $0  Court Transports: 3 

 
Projects 

 Body Camera proposal is in the draft stages, already working with Finance to secure 
funding. 

 Preparation of vehicle purchase proposal for new CID vehicles. 
 The new GCIC TAC employee is being trained. 
 In the selection/hiring process for a permanent Records Clerk. 

 
FIRE DEPARTMENT  
 
Operations 

 Incidents: Units responded to 60 emergency calls for service during the week.  
 Training: Volunteer Firefighter Quyhn Hervey completed week 2 of the Georgia Basic 

FF Training Course  
 Volunteer: Training meeting was cancelled due to Labor Day holiday. 

 
Projects 

 During the week, fire personnel continued work on the Station 91 kitchen area to repair 
and replace cabinets damaged by rodents.   

 Four fire apparatus committee members traveled on Labor Day to Appleton, Wisconsin 
to perform inspection on aerial fire apparatus with all expenses paid by the seller.  
Personnel returned on September 9th. The inspection went very well with just a few minor 
issues to correct.  Delivery is expected by the end of September. 

 Twenty-Six City of Fayetteville fire personnel were nominated for service awards by the 
Ronnie Thames Foundation.  These personnel were recognized at the Silent Heroes 
award banquet held at the Delta Flight Museum on September 11. Assistant City 
Manager/Fire Chief Alan Jones won the leadership award.    

 
 
 
 
 


