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7:30 a.m. – 8:00 a.m.  Breakfast/Welcome 

 

8:00 a.m. – 9:00 a.m.  Strategic Planning Review: Ray Gibson,    

 City Manager 

 

 Outline Mission, Vision, Core Values, and Goals 

 SWOT Analysis  

 Accomplishments 

 

9:00 a.m. – 10:30 a.m. Finance & Administrative Services: Mike     

 Bush, Finance & Administrative Services 
Director 

 Financial Trends and Analysis  

 The proposed FY 2016 Budget and Five Year Forecast including the 

Capital Improvement Program (CIP). 

 

10:30 a.m. – 10:45 a.m.  Break 

 

10:45 a.m. – 12:00 p.m. Public Safety: Alan Jones, Assistant City 

Manager/Fire Chief & Scott Pitts, Police 

Chief   

 

 Fire Department 

 Department Update 

 Police Department 

 Department Update 

 Crime Statistics Overview  

 

12:00 p.m. – 12:30 p.m. Lunch  

 

12:30 p.m. – 2:00 p.m. Community Development: Brian Wismer, 

Community Development Director 

 

 Main Street/DDA Annual Update 

 West Fayetteville Master Plan Overview 

 City Rebranding/Marketing 

 

2:00 p.m. – 2:15 p.m.  Break 

 

 

 

 

 
 

 

FAYETTEVILLE CITY COUNCIL 

 

Greg Clifton, Mayor 

Edward Johnson, Mayor Pro Tem 

Mickey Edwards 

 Paul C. Oddo, Jr 

Scott Stacy 

Jim Williams 

 

 
STAFF 

 

Ray Gibson, AICP, City Manager 

Anne Barksdale, City Clerk 

 
MEETING LOCATION 

 

Fayetteville City Hall 

Council Chambers 

240 South Glynn Street 
Fayetteville, Ga. 

 
MEETING TIME 

 

Regular Session 1
st
 and 3

rd
 Thursday 

of each month 7:00 p.m. 

 
MAYOR AND COUNCIL OFFICE 

 

Fayetteville City Hall 

240 South Glynn Street 

Fayetteville, Ga. 30214 

Phone: 770-461-6029  Ext. 4148 

Fax: 770-460-4238 

 

Web Site: 

 www.fayetteville-ga.gov 

 

E-Mail Address:  

abarnard@fayetteville-ga.gov 

 

 

 

 

Agenda – Day 1 

2014 City Council Retreat 
February 25, 2015 

Old Fayette County Courthouse 

Third Floor 

Fayetteville, Georgia 

http://www.fayetteville-ga-us.org/
mailto:abarnard@fayetteville-ga.gov
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2:15 p.m. – 4:00 p.m. Public Services: Chris Hindman, Public 

Services Director & Integrated Science & 

Engineering 

 

 Water Supply Options 

 Future Stormwater Projects 

 Transportation Projects 

      

4:00 p.m. – 4:45 p.m. Information Technology: Kelvin Joiner, 

Information Technology Director 

 

 IT infrastructure Update 

 

4:45 p.m. – 5:00 p.m.  Day 1 Closing Comments  

 

 

 



 

CITY OF FAYETTEVILLE 
 

 INTEROFFICE MEMORANDUM 
 

 

 

 

 

TO:  Mayor and Council 

   

FROM:  Ray Gibson, City Manager 

     

DATE: February 25, 2015  

 

SUBJECT: Strategic Planning Update 

______________________________________________________________________________ 

 

Staff will provide an overview of the strategic planning process including the SWOT analysis 

results and some of the accomplishments since the 2014 Council retreat. Please find attached 

the Power Point presentation, a copy of the SWOT analysis information collected from the 

staff management team and the Council, and a copy of the 2015 Strategic Plan. 

 

 

 

 
 



SCHEDULE 

• Day 1 of Strategic Planning 

1.  Strategic Planning outline 

   - Mission and Vision Statement 

   - SWOT Analysis 

2. Finance & Administrative Services 

3. Public Safety 

4. Community Development 

5. Public Services 

6. Information Technology 

 

 



SCHEDULE CONTINUED 

• Day 2 of Strategic Planning 

1. Fayette County Development Authority 

2. Ken Bleakly, Bleakly Advisory Group 

3. Jim Pace and Rick Halbert – Pinewood Update 

4. Marsh & McLennan – Health Insurance Update 

5. GMA Legislative Update – Al Outland 

6. Action Item Prioritization/Discussion 



KEYS TO A SUCCESSFUL RETREAT 

 

• Everyone needs to participate and express their ideas, 

questions, and concerns. 

• Listening and respecting reactions of others with only 

one person speaking at a time. 

• Sticking to the subject and timeline. 

• Helping others as needed. 

• Conducting civil dialogue. 

• Being positive, non-judgmental, and open to new 

ideas. 



WHAT IS STRATEGIC PLANNING? 

 

• Strategic planning will help the City realize its long-

term vision by setting up goals and objectives in a 

systematic, incremental manner.  

• It allows us to take a look at what’s going on today, 

where we want to be tomorrow and which steps we 

will need to take to get there. 



MISSION STATEMENT 

• The Mission Statement is a statement of purpose that 

describes what the organization does and for whom. 

• City’s Mission Statement: 

 

“To ensure a superior quality of life for its citizens 

 by providing the most cost effective municipal 

 services while preserving the cultural, historical 

 and natural resources of the City.” 
 



VISION STATEMENT 

• The Vision Statement is where you want the City to be 

in the future by taking today’s situation and explaining 

what tomorrow should be like. 

• City’s Vision Statement: 

 

“The City of Fayetteville is a premier community 

 where we treasure our past and the promise of our 

 future. We are a community where citizens and 

 businesses grow and succeed together.” 
 



CORE VALUES 

• Core Values are the basic elements of how we go 

about our work to accomplish the City’s mission. 

• City’s Core Values: 

 Fiscal Responsibility 

 Public Safety and Quality of Life 

  Openness and Honesty 

 Integrity and Ethics 

 Accountability and Technological Innovation 

 Teamwork 

 Customer Service Focus 

 Excellence 



GOALS 

• A goal is a broad outcome of what you want to 

achieve, something to be desired. 

• City’s Strategic Goals: 

 Achieve all goals while striving for the lowest 

total cost for public services; 

 Provide for the public safety and welfare by 

committing appropriate resources to police, 

fire, streets, recreation, water and sewer and 

support services; 

 Preserve our historic and cultural heritage and 

encourage revitalization of downtown through 

support of main street initiatives; 

 

 



GOALS CONTINUED 

 Maintain a managed growth policy that 

requires quality development in concert with 

our economic development strategy; 

 Continue cooperative efforts with other 

governments and agencies. 

 

 



OBJECTIVES 

• An objective is a measure of change in order to bring 

about the achievement of the goal: 

• The City strategic planning process has typically 

identified broad goals and then action items. 

• We will concentrate on clearly defined goals and 

objectives for each department as we go through the 

Strategic Planning process. 

 



SWOT ANALYSIS 

• It is part of the internal/external assessment that an 

organization conducts to analyze and evaluate  

internal conditions (strengths and weaknesses) and 

external factors (opportunities and threats). 

• Internal Assessment: Inventory of our City’s present 

operations and mandates to get a more clear picture 

of the services we provide. 

• External Assessment: Who are the City’s customers 

and what is important to them. 

 

 

 



SWOT ANALYSIS RESULTS 

  POSITIVE NEGATIVE 

IN
TE

R
N

A
L 

Strengths 
 Experienced/knowledgeable and team oriented staff in all 

departments of the City. 

 Harmonious City Council willing to work with City personnel and 

create an atmosphere conducive to doing business in the City. 

 Established Main Street and DDA programs. 

 Existing development (Pinewood/Piedmont/GMC). 

 Low crime rate. 

 Excellent customer service and good working relationships with 

local, state, federal, and private agencies.  

  

Weaknesses 
 Aging and outdated government facilities, equipment, and 

systems. 

 Perception of unsafe conditions at the Fayette Pavilion. 

 Lack of water, sewer, and pathway infrastructure in the West 

Fayetteville area. 

 Nominal employee pay scale/compensation plan as well as the 

quality of benefits. 

 Reactive instead of proactive when it comes to information 

technology. 

 Loss of millennials and lack of entertainment for those aged 18 to 

35. 

  

E
X

TE
R

N
A

L 

Opportunities 
 New growth and development especially in the West 

Fayetteville area. 

 The Ridge Nature Center to include a water trail.  

 Recreational opportunities for younger families (parks, ice 

skating, dog parks) 

 Updating information technology infrastructure and software 

programs. 

 Rebranding of new image for the City to include a new website 

and improved marketing of the City’s many attributes such as 

Pinewood. 

 Redevelopment of existing commercial areas within the City. 

  

Threats 
 Charges for services (sewer, occupational tax, solid waste 

collection). 

 Competition with surrounding jurisdictions to attract upscale 

businesses and the loss of commercial shoppers. 

 Perception of the citizens that the quality of life is decreasing. 

 Ensure racial sensitivity in law enforcement (training, policies etc.). 

 Not diversifying our economic base. 

 External conditions beyond our control (terrorism, world economy, 

pestilence) can challenge or exceed our capabilities.  

  

  



ACCOMPLISHMENTS FOR 2014 

• West Fayetteville  sewer line extension project  which 

included the construction of a new pump station, 

approximately 4,400 linear feet of 12 gravity sewer 

lines, 19 manholes, and approximately 3,000 linear 

feet of force main. 

• Highway 54 sidewalk project. 

• Cemetery sidewalk project and associated cemetery 

fencing. 

• Deep Forest Lane stormwater improvements which 

included curb and gutter down the right side of the 

street to prevent the flooding of homes. 

 

 



ACCOMPLISHMENTS FOR 2014 

• Increased the hotel/motel tax from 5% to 8%. 

• Increased staffing levels for the building department 

allowing the office to be open regular hours. 

• Began building inspections at Pinewood studios which 

started on August 1st of 2014.  

• Opening of Fire Station 93 to provide needed service 

to the West Fayetteville area. 

• Fire Department added 9 positions  through the SAFER 

grant. 

• Implementation of Spillman software in the Fire 

Department which improved access to 911 Computer 

Aided  Dispatch (CAD) information in the apparatus 

and in the stations. 

 

 



ACCOMPLISHMENTS FOR 2014 

• Implementation of E-Crash and E-Ticketing modules 

of Courtware software in the Police Department 

allowing officers to complete in-car reporting. 

• Information Technology Department built a new city-

wide water valve map. 

• Implementation of the BS&A software to streamline the 

permitting, inspection, and plan review process. 

• Completed phase 1 of City-wide pay compression 

plan.  

 

 



 

SWOT ANALYSIS  
 

 POSITIVE NEGATIVE 

IN
T

E
R

N
A

L
 

Strengths 
 Experienced/knowledgeable and team oriented staff in all 

departments of the City. 

 Harmonious City Council willing to work with City personnel and 
create an atmosphere conducive to doing business in the City. 

 Established Main Street and DDA programs. 

 Existing development (Pinewood/Piedmont/GMC). 

 Low crime rate. 

 Excellent customer service and good working relationships with 
local, state, federal, and private agencies.  

 

Weaknesses 
 Aging and outdated government facilities. 

 Perception of unsafe conditions at the Fayette Pavilion. 

 Lack of water, sewer, and pathway infrastructure in the West 
Fayetteville area. 

 Nominal employee pay scale/compensation plan as well as the quality 
of benefits. 

 Reactive instead of proactive when it comes to information 
technology. 

 Loss of millennials and lack of entertainment for those aged 18 to 35. 

 

E
X

T
E
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A
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Opportunities 
 New growth and development especially in the West Fayetteville 

area. 

 The Ridge Nature Center to include a water trail.  

 Recreational opportunities for younger families (parks, ice skating, 
dog parks) 

 Updating information technology infrastructure and software 
programs. 

 Rebranding of new image for the City to include a new website and 
improved marketing of the City’s many attributes such as 
Pinewood. 

 Redevelopment of existing commercial areas within the City. 

 

Threats 
 Charges for services (sewer, occupational tax, solid waste collection). 

 Competition with surrounding jurisdictions to attract upscale 
businesses and the loss of commercial shoppers. 

 Perception of the citizens that the quality of life is decreasing. 

 Ensure racial sensitivity in law enforcement (training, policies etc.). 

 Not diversifying our economic base. 

 External conditions beyond our control (terrorism, world economy, 
pestilence) can challenge or exceed our capabilities.  
 

 

 

 

 

 



SWOT ANALYIS – CITY COUNCIL 
 

 POSITIVE  NEGATIVE 

IN
T

E
R

N
A

L
 

Strengths 
 Conscientious, concerned staff committed to excellence. 

 Harmonious City Council willing to work with city personnel 
and create an atmosphere conducive to doing business in the 
City. 

 Strong public safety and public service departments. 

 Strong overall leadership. 

 Good Main Street and DDA  

 Low crime rate. 

 Good ISO rating. 

 Relatively low property taxes. 

 Pinewood Atlanta Studios. 

 Retail center of the county and somewhat regionally. 

 

Weaknesses 
 Tight budget/financial squeeze. 

 Aging and outdated City Hall facilities. 

 Staff shortages remain in many departments because of tight finances. 

 Nominal employee pay scale and compensation. 

 Operation of a surface water plant. 

 Slow revitalization/redevelopment of older commercial retail centers. 

 No economic development plan in place to outline potential incentives as 
well as to recruit new businesses. 

 Public relations and city branding could use improvement.  

 Limited trade school opportunities. 

 Lack of infrastructure on the West side. 

 Insufficient public recreational facilities. 

 Small downtown commercial district that is intersected by three main 
highways. 

 Public perception of a higher crime rate at the Pavilion. 

 Annexation of land in West Fayetteville and the tax relief for certain 
developments has limited City tax revenues but has increase service 
demand. 

 Main street program needs to be updated to allow downtown stores to be 
more competitive. 

 Loss of millennials and lack of entertainment for those who are aged 18 to 
35. 

 City water service delivery boundaries cannot be expanded due to an 
agreement with County.  

 

 

 

 

 

 



 

 

 POSITIVE  NEGATIVE 

E
X

T
E

R
N

A
L

 

Opportunities 
 Development of the West Fayetteville area (Pinewood Atlanta 

Studios, GMC, etc..) and utilize this to enhance the City’s 
image/branding. 

 TAD redevelopment of Hwy 85 & 54 corridors and potentially 
the West Fayetteville area. 

 Ridge Nature Center to include a water trail. 

 Updating the IT infrastructure and software programs. 

 Development of a new downtown Fayetteville to include a new 
City Hall. 

 Recreational opportunities for younger families (parks, ice 
skating, dog parks). 

 Capitalize on the Pinewood mystique by better promoting 
Pinewood similar to what Senoia has done. 

 Potential to bring more post-secondary educational facilities to 
the City. 

 New and revitalized/redeveloped commercial centers. 

 Creation of an economic development plan. 

 

Threats 
 Momentum doesn't last forever and may pass us by if we can't capitalize 

on it soon. 

 Crime/perception of crime, particularly at the Pavilion. 

 Aging populace will place more burdens on public safety and property tax 
receipts. 

 Youth exodus  

 Instability of world economy. 

 Competition with surrounding cities to attract upscale business, and the 
loss commercial shoppers to the surrounding cities. 

 Pay scale/benefits are affecting morale and recruiting efforts. 

 Perceptions of the citizens that the quality of life is decreasing. 

 Racial sensitivity training in law enforcement. 

 Lack of promotion for current TAD.  

 Financial ability to upgrade and maintain administrative facilities. 
 

 



 

SWOT ANALYSIS – MANAGEMENT TEAM 
 

 POSITIVE NEGATIVE 

IN
T

E
R

N
A

L
 

Strengths 
 Experienced/knowledgeable staff in all departments of the City. 

 Most employees have been effectively cross-trained. 

 Ability to control personnel costs by relying heavily on part time 
staff throughout the city.  

 Excellent customer service throughout the City, including 
responses to emergencies and complaints. 

 Historic downtown/Main Street. 

 Pinewood/Piedmont/GMC – growth of West Fayetteville area. 

 Interdepartmental relationships are positive with a strong team 
oriented attitude.  

 Good working relationships with customers as well as local, state, 
and federal agencies. 

 Effective and efficient budget process that is inclusive of all 
departments. 

 Strong information technology network while continually 
embracing new technology. 

 Effectively utilize social media (Website, Facebook, Twitter). 

 Established processes and practices for all service delivery. 

 

Weaknesses 
 Very old financial software system (TBS). 

 Online services such as bill payment and job application submittal are 
not in place. 

 No Special Local Option Sales Tax (SPLOST) negatively impacts the 
capital needs of the City. 

 Perception of unsafe conditions at the Pavilion. 

 Lack of trail and bike paths/lanes. 

 Lack of water/sewer infrastructure in newly annexed areas of West 
Fayetteville. 

 Lack of downtown housing options. 

 Training options have been limited given the City’s budget. 

 Public education efforts have been hindered within public safety as a 
result of fewer personnel. 

 Lack of a reserve engine as well as unstaffed response vehicles in the 
Fire Department, has impacted overall coverage. 

 Large number of 24 hour/part-time retired employees, especially in 
the Finance & Administrative Services Department. 

 Quality of benefits for the employees. 

 Some policies and procedures are outdated. 

 City buildings are aging and require much needed maintenance. 

 Current staffing levels in some departments are a concern, given the 
proposed growth of the City. 

 Without a City Engineer on staff, some decisions regarding projects 
have been delayed. 

 Reactive instead of proactive when it comes to information 
technology. 

 No off-site disaster recovery for information technology. 

 

 

 



 

 POSITIVE NEGATIVE 

E
X

T
E

R
N

A
L

 

Opportunities 
 New financial and public services software to improve overall 

reporting and efficiencies such as 24/7 service. 

 Collection of administrative fees for business and occupation tax. 

 Improved collection of unpaid bills. 

 Development of the Ridge Nature Center. 

 Rebranding of new image at the City (new website). 

 New developments throughout the City. 

 Improved ISO rating. 

 Improved cooperation with neighboring agencies in all areas to 
improve efficiencies in service delivery. 

 Dual certification system for public safety staff. 

 Internal training opportunities for all staff. 

 Grant funding for all departments. 

 Use of social media and city marketing. 

 Willingness of City leadership to move ahead in technology. 

Threats 
 Use of old financial software. 

 Heavy dependence on part-time retired staff. 

 Charges for services (e.g. senior rate for garbage pick-up is less than 
what is being paid to vendor). 

 Rate charges are not currently allowing for adequate repairs of 
existing infrastructure or the paying down of debt. 

 Lack of direct access to an Interstate highway. 

 Lack of support to fund beneficial projects. 

 City staffing levels are below what is needed in some departments. 

 Too much reliance on state and federal grants that are becoming 
harder to obtain. 

 Emerging/changing external threats (terrorism or pestilence) can 
challenge or exceed our current capabilities.  

 Not ready for development in the West Fayetteville area. 

 Heavily dependent on Pinewood Studios. 

 Minimal security at some City buildings. 

 No funds to extend sewer infrastructure into newly annexed areas of 
the City. 

 No off-site data storage and continuing data and system security 
challenges. 

 Pace of changes in technology. 
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Strategic Plan 



 

Summary 

 
The City of Fayetteville conducts an Annual Strategic Planning Retreat to review and 

establish goals and an action plan for the coming year.  The retreat is also instrumental in 

establishing the budget priorities.  This year’s planning retreat is being held in 

Fayetteville on February 25
th

 and 26
th

. 

 

This document addresses the following issues: 

 

 Vision Statement 

 Mission Statement 

 City Slogan 

 Core Values 

 Strategic Goals 

 Action Plan 

 

 



 

 

 

Mission Statement 
 

 

 

“To ensure a superior quality of life for its citizens by 

providing the most cost effective municipal services 

while preserving the cultural, historical and natural 

resources of the City.” 

 

Vision Statement 
 

 

“The City of Fayetteville is a premier community 

where we treasure our past and the promise of our 

future. We are community where citizens and 

businesses grow and succeed together.” 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

City Slogan 

 
“A History with a Future.” 



 

Core Values 

 

 

 Fiscal responsibility  

 

 Public Safety and quality of life 

 

 Openness and honesty 

 

 Integrity and ethics 

 

 Accountability 

 

 Technological innovation  

 

 Teamwork 

 

 Customer service focus 

 

 Excellence  



 

Strategic Goals 

 

 Achieve all goals while striving for the lowest 

total cost for public services; 

 

 Provide for the public safety and welfare by 

committing appropriate resources to police, fire, 

streets, recreation, water and sewer and support 

services; 

 

 Preserve our historic and cultural heritage and 

encourage revitalization of downtown through 

support of main street initiatives; 

 

 Maintain a managed growth policy that requires 

quality development in concert with our 

economic development strategy; 

 

 Continue cooperative efforts with other 

governments and agencies. 

 



 

Budget and Finance Action Items 
 

 

Action Item 1: Monitor Budgets  
 

Staff will continue to monitor the City’s budget to ensure funds are 

utilized an effective and efficient manner. 

  

Responsible Party: City Manager and Director of Finance 

 

Target Date:  Monthly 

 

Status Update: Staff will continue to monitor.  

 

 

 



 

Action Item 2: FY 2016 Budget  
 

Staff will move forward with preparation of the FY 2016 Budget 

taking into account the goals and action items of the 2015 retreat. 

  

Responsible Party: City Manager and Director of Finance 

 

Target Date:  FY 2016 Budget – July 16, 2015 

 

Status Update:  In progress 

 

Action Item 3:  Updated Five-Year Financial Forecast 

 
Staff presented an updated five year forecast at the retreat and will 

further update along with the FY 2016 Budget process.  
 
Responsible Party: City Manager and Director of Finance 

 

Target Date:  Ongoing 

 

Status Update: Item will be presented at the 2015 retreat.  

 
Action Item 4:  Continue with Proactive Public Information  
 

Staff will continue to be proactive in disseminating information 

about the City and services to the community using the website, 

more frequent press releases, utility bill inserts, community 

channel and social media.  
 
Responsible Party: City Manager and Staff 

 

Target Date:  Ongoing 

 

Status Update: Staff continues to be active in posting information to our website 

and using utility bill inserts. Staff is working to upgrade the 

Website and looking into some marketing strategies for the City as 

part of the rebranding effort. 

 

 

 

 

 

 

 



 

Action Item 5:  Health Care Reform Financial Impact Analysis  
 

City Council authorized City staff and consultant to complete 

Health Care Reform (ACA) Financial Impact Analysis and make 

recommendations accordingly.   
 
Responsible Party: City staff and Consultant 

 

Target Date:  July 16, 2015 

 

Status Update: Marsh & McLennan continues to update the City on the progress 

of the ACA and strategies to ensure compliance.  

 

Action Item 6:  Review Wellness Program  
 

City Council authorized staff and consultant to review wellness 

program and make changes as necessary to continue advancing the 

general health of City team members.    
 
Responsible Party: City staff and Consultant 

 

Target Date:  July 16, 2015 

 

Status Update: Ongoing    



 

Public Services Action Items  
 

Action Item 1: Water Supply Options 
 

Staff presented several water supply options to City Council to 

better control water supply costs and supply. The first option 

including using groundwater (current City wells in operation) and 

blending with purchased water from Fayette County to minimize 

hardness levels. The second option would include bringing the 

Yusifji well on line and treating for hardness with Fayette County 

purchase water as backup only. Both options had a cost-benefit 

analysis return on investment of less than three (3) years.  

 

Responsible Party: City staff and Consulting Engineer  

 

Target Date:  Option 1:  July 31, 2015 

   Option 2: December 31, 2015 

 

Neither option has been pursued at this time due to staff and 

consulting resources being required for the West 

Fayetteville/Pinewood Atlanta Sewerage System Extension.  

 

Action Item 2: Stormwater – Operations and Maintenance 
 

Continue with ongoing stormwater operations including inspection and 

maintenance of City stormwater facilities and annual inspections of 

private stormwater facilities.   

  

Responsible Party: Public Works/Building Inspections 

 

Target Date:  Ongoing  

 

Action Item 3: Future Stormwater Projects 
 

The City’s stormwater consultant has developed a comprehensive 

list of projects to be included in the City Capital Improvement 

Program.  

 

Responsible Party: Public Services Director 

 

Target Date:  Ongoing 

 

Status Update: Staff is pursuing funding options to move forward with the list of 

projects.  

 



 

Action Item 4: Continue with SR Hwy 92/Hood Avenue Realignment 

Project 
 

This project will realign State Route 92 (Forrest Ave.) at Hood Avenue 

and upgrade the intersection with S.R. 85.  It will improve traffic 

circulation and safety, and provide alternative routes to relieve 

congestion for the S.R. 85 at S.R. 54 intersection (the courthouse square).  

This project will also provide congestion relief for the Post Office on 

Georgia Avenue and the office park and neighborhoods located off 

Habersham Parkway.  The reconfigured intersection at SR 92/Hood Ave. 

and SR 85 will improve the level of service for this intersection and will 

maintain a satisfactory level of service for the 20 year study projection.  

  

Responsible Party: Public Services and Consulting Engineer  

 

Target Date:  Design and Permitting – December 30, 2014. 

Right of Way Acquisition – January 2012 to April 2015. 

Construction – March 2015 to July 2016 

 

Status Update: Right of Way acquisition in progress with bids pending.    

 

Action Item 5: Highway 54/Hospital Pedestrian Intersection 

Improvements 
  

 The City was awarded a Transportation Enhancement (TE) Grant 

for this project which initially included at-grade improvements and 

additional multi-use paths connecting the Lester Road 

neighborhoods. After preliminary design and analysis by the City’s 

consulting engineer and discussions with the adjacent property 

owners and GDOT along with the new Pinewood Atlanta Project 

and the future West Fayetteville developments, it has been 

determined that the original at-grade crossing improvements will 

not meet the long-range goals for pedestrian and alternative 

vehicles in this area. The City with support of the County is now 

changing the scope of the project to pursue a multi-use path bridge 

which will connect the developments on the Southside and 

Northside of Highway 54. Funding is being aggressively pursed 

from multiple areas including GDOT, LMIG, Grants, ARC and 

SPLOST.   

  

Responsible Party: City Staff and Consultants  

 

Target Date:  Ongoing 

 

Status Update: Consultants have submitted documents requesting change in scope.  
 



 

Action Item 6: Downtown Traffic Analysis and Recommendations   
  

 This is a follow up to the traffic analysis that was conducted 

several years ago by Traffic Consultants which recommended 

reversing traffic flow in the downtown area between the east and 

west turnarounds to enhance traffic flow at the downtown square. 

The Traffic Consultants have subsequently recommended that the 

City may want to evaluate reversing the one way parallel system to 

two way traffic in the downtown area to achieve similar 

efficiencies. Council authorized staff to work with our consulting 

engineer on completing this traffic analysis with further 

recommendations.  

  

Responsible Party: Public Services Director and Consulting Engineer 

 

Target Date:  March 31, 2015 

 

Status Update: Staff and consulting engineer have had several meetings with 

GDOT about this project and GDOT has now provided some 

encouragement and direction on moving forward with the analysis 

and recommendations. Wilburn Engineering presented several 

different options for reconfiguration of traffic flow downtown. It 

was decided that there was not enough benefit per cost to move 

forward with any of the presented options. Staff is setting up 

meeting with GDOT to discuss.  

 

Action Item 7: Highway 85 Medians from Lanier Avenue to Highway 

92 North   
  

 This project has originally identified in the 2002 Livable Centers 

Initiative (LCI). Project would provide landscape enhancements 

and traffic calming along Highway 85.  

  

Responsible Party: Public Services Director  

 

Target Date:  Ongoing  

 

Status Update: Staff is currently seeking funding options for this project.  

  

 

 

 

 

 



 

Action Item 8: Highway 85 Widening from Grady Avenue to Highway 

92 Connector South   
  

 This project is currently listed in the ARC Transportation 

Improvement Plan (TIP) and the County has asked for the City’s 

concurrence on making this a high priority project. City Council is 

in occurrence.   

  

Responsible Party: Public Services Director  

 

Target Date:  Ongoing  

 

Status Update: GDOT is moving forward with some engineering work for the 

project and has plans to approve an engineering consultant.   

 

Action Item 9: New Road from Hwy 54 to First Manassas Mile   
  

 Fayette County has requested City Council concurrence and 

making this a high priority local project. This project would 

provide a new road to the landfill and eliminate heavy truck traffic 

from current road adjacent to school. City Council is in 

concurrence with this.    

  

Responsible Party: Public Services Director  

 

Target Date:  Ongoing  

 

Status Update: Fayette County Engineer is working to identify funding for project.  

 

Action Item 10: Discuss Reopening Hood Road to Sandy Creek Drive   
  

 With the new Pinewood Atlanta Project City Council feels that the 

bridge and section of Hood Road that has been closed for many 

years should be reopened and is requesting that the County 

consider adding this project to their transportation priorities.     

  

Responsible Party: Public Services Director  

 

Target Date:  Ongoing  

 

Status Update: The City has expressed this desire to Fayette County.   

 

 

 



 

Community and Economic Development Action Items 
 

Action Item 1:  City Rebranding/Marketing   

 
 Staff presented several potential rebranding and marketing 

concepts including new city slogan and logo, marketing video, 

website enhancements and co-marketing with other agencies 

including the Fayette County Development Authority (FCDA). 

City Council consensus was for staff to get proposals from 

companies that specialize in this and present options to City 

Council on comprehensive rebranding/marketing program.  

 

Responsible Party: Director of Community Development  

 

Target Date:  December 31, 2015  

 

Status Update: The new CEO of the Fayette County Development Authority has 

determined that a County-wide branding and marketing campaign 

should be a priority.  The City could possibly work with them on a 

joint effort to make the endeavor more cost-effective and minimize 

duplication of efforts.  Staff will continue discussions with FCDA 

as this project develops.  

 

Action Item 2:  Tax Allocation District (TAD) Next Steps 

 
City Council directed staff to move forward with marketing 

methods for the TAD.  

 

Responsible Party: Community Development Director  

 

Target Date:  December 31, 2015 

 

Status Update: Staff has educated the employees at the County Tax office on the 

details of the TAD and how it should be assessed and collected for 

the City.  TAD info has been posted on the “Incentives” page of 

the City’s website.  Staff has met with the FCDA director on how 

they can include TAD info in their larger recruitment efforts.  

Other marketing in the form of ads are still being assessed for 

effectiveness. 

 

 

 

 

 



 

Action Item 3:  Tax Allocation District (TAD) – West Fayetteville Area 

 
City Council approved a study to be completed by Bleakly 

Advisory Group as to the feasibility of a TAD in the West 

Fayetteville area.  

 

Responsible Party: City Manager and Community Development Director  

 

Target Date:  December 31, 2015 

 

Status Update: In progress. 

 

Action Item 4: West Fayetteville Master Plan  
 

Community Development Director and representatives from 

Historical Concepts presented the initial draft of the West 

Fayetteville Planned Community Development (WFPCD) Master 

Plan and Smart Code that will ultimately guide future development 

in this area. Council will officially approve these documents by 

ordinance at a future City Council Meeting.  

 

Responsible Party: Community Development Director and consultants 

 

Target Date:  April 16, 2015.  

 

Status Update: The Master Plan has been through multiple revisions based on 

various stakeholder input meetings throughout the year.  A final 

draft has been completed and further revisions are being made by 

staff.  

 

 

 

 

 

 

 

 

 

 

 



 

Public Safety Action Items 
 

Action Item 1:  Develop Fire Service Delivery Plan for West Fayetteville 

Development 

 
In February 2014, staff presented a plan to deliver fire protection 

services to the West Fayetteville area.  The plan was designed to 

be implemented over the next several years as revenues permitted.  

This plan included the addition of personnel, apparatus, and a fire 

station to service existing and future demand in the area. 

  

Responsible Party: Fire Chief  

 

Target Date:  Ongoing 

 

Status Update: On September 5, 2014, staff secured a Federal DHS grant to fully 

fund the hiring of nine additional firefighters from November 27, 

2014 – November 26, 2016.  A temporary fire station located on 

the campus of Piedmont Fayette Hospital was placed into 

operation on September 30, 2014.  A revised automatic aid 

agreement with Fayette County was also developed and became 

effective on October 1, 2014.  Staff will continue to monitor 

growth and activity in this area to ensure resources are adequate to 

meet the service demands.  

 

Action Item 2:  Fire Department Insurance Service Office (ISO) Rating 

Update 

 
Evaluate Results of ISO Public Protection Classification Inspection 

 

Responsible Party: Fire Chief  

 

Target Date:  August 1, 2015 

 

Status Update: On February 3, 2015, ISO completed its first inspection of the City 

of Fayetteville according to the new public protection classification 

schedule.  This evaluation reviewed the capabilities of the local 

fire department, water system(s), and 9-1-1 Communications 

system.  The results of this inspection should be available within 6 

to 8 months.  Staff is utilizing information obtained through this 

process to determine any adjustments that may help improve the 

City’s score in future inspections.  ISO inspection results 

significantly factor in the development of fire insurance rates for 

City businesses and residents.                                                 



 

Action Item 3:  Police Department Staffing and Service Delivery 
 

Council authorized City staff to develop staffing plans for the 

police department to begin increasing staffing levels due to the 

new West Fayetteville Area. 

 
Responsible Party: City Manager, Director of Finance, Police Chief 

 

Target Date:  Ongoing 

 

Status Update: On-going. Updated staffing plans were prepared with the FY 2014 

Budget process and Updated Five Year Forecast. The Police 

Department was able to expedite the previous five year plan and 

hire additional officers to increase the patrol division to seven (7) 

officers per shift. This brings the patrol division back to pre-

recession level staffing. The police department will continue to 

work with city staff and recommend additional officers as the West 

Fayetteville area begins father development. The current 

projections for addition officers will continue through FY2017 as 

follows: 

   

  FY2016 1 Police Officer 

  FY2017 2 Police Officers 

  

 In addition, to the current staffing levels, the department maintains 

a Mutual Aid Agreement with the Fayette County Sheriff’s Office, 

this agreement contains language from the Georgia Mutual Aid 

Act and reinforces the good mutual working relationship the 

department has with the Fayette County Sheriff. 

 

 
 



 

CITY OF FAYETTEVILLE 
 

 INTEROFFICE MEMORANDUM 
 

 

 

 

 

TO:  Mayor and City Council      

  

FROM:  Ray Gibson City Manager 

Mike Bush, Director of Finance and Administrative Services 
 

DATE: February 17, 2015 

 

SUBJECT: Financial Analysis and Planning Session  

______________________________________________________________________________ 
 

Staff will be conducting a Financial Analysis and Planning Session on Wednesday morning, 

February 25, 2015 during the scheduled City Council Retreat.  The agenda for the session 

will include a review of the financial trends, an overview of the FY 2014 Actual, FY 2015 

Budget Amendments, a review of the updated Five-Year Financial Forecast, summary and 

recommendations.     

 

This should prove to be a very interesting session as we share with Mayor and Council the 

financial position and forecast of the City of Fayetteville.  Staff will also be seeking direction 

from Mayor and Council on several issues as we began preparing the FY 2016 Budget.  

 

 

 
 



Budget and Finance 

Overview 

CITY OF FAYETTEVILLE 

CITY COUNCIL RETREAT 

February 25, 2015 

 



PRESENTATION OUTLINE 

 Financial Trends and Analysis 

 FY 2014 Actual (Audited) 

 FY 2015  Budget Amendment 

 FY 2016 and Five-Year Financial Forecast 

 Summary and Recommendations 

 



HISTORICAL TRENDS 



FINANCIAL TRENDS AND 

ANALYSIS 

 General Fund 

 Water and Sewer Fund 





Total Collections by Calendar Year 

2005  $ 2,265,333.22  2010  $ 2,288,558.85  

2006  $ 2,523,664.53  2011  $ 2,317,585.86  

2007  $ 2,505,852.17  2012  $ 2,363,511.46  

2008  $ 2,303,244.69  2013  $ 2,433,839.29  

2009  $ 2,075,755.36  2014  $ 2,653,314.77  



DIGEST GROWTH 



  BUSINESS  TAX COLLECTED   

2010 2011 2012 2013 2014 

1,498,648 1,509,018 1,679,528 1,727,190 1,794,897 

-3.19% 0.69% 11.30% 2.84% 3.92% 
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  LICENSE & PERMITS      

2010 2011 2012 2013 2014 

   217,086     217,496     229,816     369,157     321,693  

-16.98% 0.19% 5.66% 60.63% -12.86% 
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GENERAL FUND EXPENDITURES BY DEPARTMENT 

GENERAL GOVERNMENT JUDICIAL PUBLIC SAFETY PUBLIC WORKS HOUSING & DEVELOPMENT

 2014 AUDITED  EXPENSES   

GENERAL GOV'T JUDICIAL PUBLIC SAFETY PUBLIC WORKS HOUSING & DEVELOP 

900,304 563,783 5,789,921 914,808 399,798 

10.51% 6.58% 67.57% 10.68% 4.67% 



          

Total Pers Svcs & Emp Ben          6,280,301.51  72.60% 

Total Operating Expenses          2,288,312.49  26.45% 

Total Capital Outlay                                -    0.00% 

Total Debt Service                                -    0.00% 

Total Other Financing Uses                82,225.00  0.95% 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

GENERAL FUND EXPENDITURES BY CATEGORY 
PERCENTAGE TO TOTAL  

TOTAL PERS SVCS & EMPLOYEE B

TOTAL CAPITAL OUTLAY

TOTAL OTHER FINANCING USES

TOTAL OPERATING EXPENSES

TOTAL DEBT SERVICE





 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

2014 2013 2012 2011 2010

Unassigned $4,337,610 $2,362,619 $1,044,598 $545,370 $428,226

Assigned $2,061,010 $2,352,026 $2,381,335 $2,358,940 $2,475,793

Restricted $- $- $- $- $-

Nonspendable $134,854 $136,186 $252,215 $145,621 $193,539
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Fund Balance Measures in Stacked Dollars 



Water & Sewer Revenues 2005 - 2014 

 

 



Water & Sewer Dept Personnel vs Operations 
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Water & Sewer Dept Expenses 
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FY 2015 AMENDED BUDGET 

FY 2016 PROJECTED BUDGET   

FIVE YEAR FORECAST 



LOST Overview 

  

 LOST 

 Intergovernmental Agreement 

 County share  49.1% 

 Cities share 50.9% 

 6 year phase in 

 Cumulative total distributions over 10 years equal to pro rata share 

 

Total Collections by Calendar Year 

2005  $ 2,265,333.22  2010  $ 2,288,558.85  

2006  $ 2,523,664.53  2011  $ 2,317,585.86  

2007  $ 2,505,852.17  2012  $ 2,363,511.46  

2008  $ 2,303,244.69  2013  $ 2,433,839.29  

2009  $ 2,075,755.36  2014  $ 2,653,314.77  



YEAR %

2013 12.2500%

2014 12.8500%

2015 13.5000%

2016 14.1000%

2017 14.6000%

2018 14.9990%

2019 14.9490%

2020 14.7900%

2021 14.4900%

2022 14.2287%

Cumulative 14.1221%

LOST DISTRIBUTION

FAYETTEVILLE



LOST Collections   2008 – 2014 
 

    

Month 2008 2009 2010 2011 2012 2013 2014 

              

January  $         161,993.08   $         173,693.53   $      191,383.54   $         167,686.22   $      172,234.47   $      174,424.05   $      192,116.55  

February  $         182,184.80   $         136,903.98   $      186,052.38   $         177,991.85   $         182,615.08   $         194,478.31   $         203,547.08  

March  $         216,188.09   $         148,966.38   $      191,031.79   $         192,186.24   $         205,010.03   $         191,464.39   $         228,360.13  

April  $         188,973.08   $         121,527.92   $      185,626.90   $         182,605.28   $         169,876.47   $         195,325.84   $         214,387.77  

May  $         195,306.40   $         176,648.89   $      205,696.58   $         186,287.67   $         217,249.55   $         199,299.53   $         219,686.21  

June  $         210,603.43   $         179,227.70   $      178,437.90   $         198,576.73   $         205,560.38   $         213,299.67   $         216,642.54  

July  $         191,924.24   $         192,424.01   $      181,394.52   $         193,359.79   $         205,670.01   $         196,282.47   $         217,044.06  

August  $         186,369.40   $         208,178.51   $      185,878.87   $         200,145.89   $         195,289.08   $         216,293.88   $         212,978.04  

September  $         202,230.45   $         168,862.88   $      180,262.77   $         191,895.17   $         185,495.55   $         200,039.45   $         225,118.84  

October  $         166,344.09   $         173,109.53   $      180,013.70   $         184,268.48   $         185,871.11   $         192,118.70   $         213,012.43  

November  $         170,634.07   $         174,588.44   $      177,962.35   $         188,228.56   $      191,157.41   $      204,995.58   $      225,250.03  

December  $         230,493.56   $         208,614.48   $      243,280.61   $      250,459.00   $      246,264.64   $      255,118.76   $      283,953.86  

              

Add'l Monies Received for Unclaimed Distribution    $           13,009.11   $              1,536.94   $              3,894.98   $              1,217.68   $                 698.66   $              1,217.23  

              

Y-T-D Total  $     1,902,117.06   $     1,679,543.33   $     1,865,778.95   $     1,875,003.32   $     1,924,871.73   $     1,973,026.29   $     2,142,893.65  

              

Annual Total  $     2,303,244.69   $     2,075,755.36   $     2,288,558.85   $     2,317,585.86   $     2,363,511.46   $     2,433,839.29   $     2,653,314.77  

              

Y-T-D % Increase 30.57% -11.70% 11.09% 0.49% 2.66% 2.50% 8.61% 

              

Annual % Increase -8.09% -9.88% 10.25% 1.27% 1.98% 2.98% 9.02% 

Distribution Rate 12.25% 12.85% 

% differential 4.90% 

% increase/decrease less distribution rate differential 4.12% 



GENERAL FUND 



General Fund Overview 

 Continued recovery in most revenue sources 

 LOST receipts for 2014 increased by 9.02% over 

2013 actual receipts 

 Property tax digest beginning to stabilize with a 

small increase by (3.85%) for calendar year 

2014 (fiscal year 2015) 

 



General Fund Forecast 

Assumptions 

GENERAL FUND REVENUE ASSUMPTIONS 

    Amended           
ACCOUNT NAME 

FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 

Property Taxes -10.94% -10.94% 3.08% 3.07% 3.07% 3.07% 3.07% 

Franchise Taxes 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 

Local Option Sales Tax 7.16% 8.24% 3.34% 6.71% 5.86% 2.69% 0.92% 

Selective Sales & Use Tax 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 

Business Taxes 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 

Licenses & Permit 2.00% 2.00% 3.00% 3.00% 3.00% 3.00% 3.00% 

Local Gov Unit Grants 0.00% 527.61% 757.03% -65.86% -65.83% 0.00% 0.00% 

Charges for Services 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Fines & Forfeitures 0.00% 0.00% 0.00% 8.33% 0.00% 2.56% 0.00% 

Interest Revenues 1.00% 1.00% 1.00% 2.00% 2.00% 2.00% 2.00% 

Contributions/Donations 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Miscellaneous 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 



General Fund Forecast 

Assumptions 

GENERAL FUND 

EXPENDITURE ASSUMPTIONS 

BY PERCENTAGE 

FY 2015 

FY 2015 

Amended FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 

Personnel Salaries & Benefits 3.00% 3.00% 2.40% 2.40% 2.40% 2.40% 2.40% 

Purchased Contracted Svc 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 

Supplies 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 

Interfund Transfers -44.52% -44.52% 394.76% -92.44% -20.12% -6.25% 0.00% 

New Personnel 
6.55% 6.55% 2.14% 0.77% 3.29% 0.73% 0.00% 

New Personnel Equipment & New 

Fire Station O&M 
1.19% 1.19% 0.16% 0.16% 1.30% 0.33% 0.33% 



General Fund Assumptions 

 FY 2015 Amended Budget 
 Revenues 

 Increase in Intergovernmental Revenues due to Safer Grant 
awarded to Fire Department in 2015.  Revenues included in 
2015 are $354,753. 

Expenditures 
 Expenditures will equal the revenues booked for 2015 so 

expenditures for 2015 will be $354,753 

 



General Fund Assumptions 

(Continued) 

 FY 2016 Through 2020 Projections 

 Revenues 

 Increase 3.0% in Property Tax Digest 

 1% Property Tax Digest 

 2% Title Ad Valorem Tax (TAVT) 

 Increase 2% in Local Option Sales Tax + New LOST 

distribution formula 

 Increase of 2% in Selective Sales and Use Taxes and 

Business Taxes  

 Increase of 1% in Franchise Taxes  

 Increase of 2% in Licenses and Permits 

 

 



General Fund Assumptions 

(Continued) 

 FY 2016 Through 2020 Projections 
 Expenditures 

 Employee salary increase of 2.4%  

 Plus New Public Safety Positions including 5 Police, 3 Fire, and 1 Public Works 

position. 

 Increase 2.4% for operating and maintenance 

 Plus included operational cost for new Fire Station #3 

 Plus included uniforms and equipment for new positions 

 Decrease transfer to MSTF 

 



General Fund 

Five-Year Forecast 

GENERAL FUND  FY 2014   FY 2015   FY 2015   FY 2016   FY 2017   FY 2018   FY 2019   FY 2020  

   Actual   Budget   Amended   Projected   Projected   Projected   Projected   Projected  
REVENUES                 

TAXES  $   8,702,010   $   8,668,167   $   8,582,550   $   8,932,041   $   9,237,317   $   9,437,036   $   9,642,593   $   9,805,466  

LICENSES & PERMITS  $      321,693   $      366,752   $      366,752   $      377,694   $      388,965   $      400,574   $      412,531   $      424,847  

INTERGOVERNMENTAL  $        72,532   $        66,000   $      420,753   $      565,640   $      193,130   $        66,000   $        66,000   $       66,000  

CHARGES FOR SERVICES  $      115,325   $        67,550   $        67,550   $        67,550   $        67,550   $        67,550   $        67,550   $       67,550  

FINES & FORFEITURES  $   1,022,454   $      900,000   $      985,617   $      900,000   $      975,000   $      975,000   $   1,000,000   $   1,000,000  

INVESTMENT INCOME  $          5,893   $          7,284   $          7,284   $          7,356   $          7,503   $          7,654   $          7,807   $         7,963  

CONTRIBUTIONS & DONATIONS  $        38,688   $          5,500   $          5,500   $          5,500   $          5,500   $          5,500   $          5,500   $         5,500  

MISCELLANEOUS  $        54,888   $        40,718   $        40,718   $        40,718   $        40,718   $        40,718   $        40,718   $       40,718  

OTHER FINANCING SOURCES  $        86,971   $      191,212   $      191,212   $        17,977   $        18,465   $        18,952   $        19,440   $       19,927  

TOTAL REVENUES   $  10,420,453   $  10,313,182   $  10,667,935   $  10,914,477   $  10,934,148   $  11,018,984   $  11,262,139   $ 11,437,971  

                  

EXPENSES                 

                  

GENERAL GOVERNMENT  $      900,304   $   1,091,473   $   1,100,604   $   1,140,018   $   1,154,067   $   1,212,414   $   1,228,200   $   1,257,677  

JUDICIAL  $      563,783   $      720,179   $      720,241   $      737,527   $      755,228   $      773,353   $      791,914   $      810,920  

PUBLIC SAFETY  $   5,789,921   $   6,830,591   $   7,160,251   $   7,279,356   $   7,457,961   $   7,925,005   $   8,202,574   $   8,265,163  

PUBLIC WORKS  $      914,808   $      978,022   $      986,144   $   1,018,277   $   1,042,356   $   1,067,012   $   1,107,261   $   1,118,115  

HOUSING AND DEVELOPMENT  $      399,798   $      396,947   $      404,725   $      414,437   $      424,382   $      434,567   $      444,995   $      455,675  

OTHER FINANCING USES  $      169,196   $      295,970   $      295,970   $   1,324,861   $      100,154   $        80,000   $        75,000   $       70,000  

TOTAL EXPENSES  $   8,737,811   $  10,313,182   $  10,667,935   $  11,914,477   $  10,934,148   $  11,492,351   $  11,849,944   $ 11,977,549  

              

NET   $   1,682,643   $                0   $                0   $  (1,000,000)  $                  0  $     (473,367)  $     (587,805)  $     (539,578) 

              

FUND BALANCE-UNASSIGNED  $   4,045,262   $   4,045,262   $   4,045,262   $   3,045,262   $   3,045,262  $   2,571,895   $   1,984,090   $   1,444,512  



Budgeted Positions 

Full-Time Equivalent Positions – FTE 

 

FUNCTION 2008 2014 2015 

GENERAL GOVERNMENT 16 11.5 16 

JUDICIAL 2.5 2.5 2 

PUBLIC SAFETY 88.5 72 87 

PUBLIC WORKS 16 10 9 

HOUSING & 

DEVELOPMENT 9 4.5 5 

WATER AND SEWER 28 13.5 16 

COMPONENT UNITS 2.5 2 2 

TOTAL 162.5 116 137 



WATER AND SEWER FUND 



Water and Sewer Fund 

Assumptions 

 FY 2015 Amended Budget  

 Based on the Compression fix being City-wide, we 

had to implement the same formula for the Water and 

Sewer System.  The total cost for the Compression fix 

for 2015 is $11,577. 

 We added one Maintenance Worker position in Water 

and Sewer at the Mid-year point for a total cost of 

$21,224 

 Both the Compression and addition personnel are 

funded using Fund Balance for a total cost of $32,801. 



Capital Improvement Program – W&S 

Department Fiscal Years 2015-2016 
WATER AND SEWER DEPARTMENT 

CAPITAL IMPROVEMENT PROGRAM 

COST FUND FUNCTION 

YEAR PROJECT DESCRIPTION ESTIMATE TYPE NUMBER 

2015 Lift Station Generators  $  125,000  O & M 43340 Lift Station C 

Pickup Truck Replacement  $    27,000  O & M 44300 2000 F-150 Replacement 

Pickup Truck Replacement  $    27,000  O & M 43350 2000 F-150 Replacement 

Service Truck Replacement  $    25,000  O & M 44400 2000 F-150 Replacement 

 $    25,000  O & M 43310 

 $  250,000  CIP 43350 Sewer PS 

 $  479,000  

2016 Mapping  $    50,000  O & M 15360 Distribution Valve Mapping 

Pickup Truck Replacement  $    27,000  O & M 43350 2002 F-150 Replacement 

Service Truck Replacement  $    35,000  O & M 44400 2006 F-350 Replacement 

 $    35,000  O & M 43310 

Dump Truck Replacement  $    40,000  O & M 44400 

 $    40,000  O & M 43310 

Totals 2016  $  227,000  



Capital Improvement Program – W&S 

Department Fiscal Years 2017-2018 

WATER AND SEWER DEPARTMENT 

CAPITAL IMPROVEMENT PROGRAM 

2017 Lift Station Generators  $  100,000  O & M 43340 Norht 85 Lift Station 

Pickup Truck Replacement  $    27,000  O & M 44400 2003 F-150 Replacement 

Backhoe Replacement  $    50,000  O & M 44400 

 $    50,000  O & M 43310 

Total 2017  $  227,000  

2018 Trailer Mounted Sewer Camera  $    50,000  O & M 

Replacement  $    50,000  O & M 

Mapping  $    50,000  O & M 

Pickup Truck Replacement  $    27,000  O & M 

Service Truck Replacement  $    25,000  O & M 2007 F-250 Replacement 

Service Truck Replacement  $    25,000  O & M 

Totals 2018  $  227,000  



Capital Improvement Program – W&S 

Department Fiscal Years 2019-2020 

WATER AND SEWER DEPARTMENT 

CAPITAL IMPROVEMENT PROGRAM 

2019 Portable Camera Replacement  $    50,000  O & M 

Service Truck Replacement  $    35,000  O & M 2007 F-250 Replacement 

 $    35,000  O & M 

Lift Station Generators  $  100,000  O & M Kmart 

 $  220,000  

2020 Lift Station Generators $50,000  O&M 43340 Argone Forest 

Pickup Truck Replacement $27,000  O&M 44400 

Service Truck Replacement $25,000  O&M 44400 

$25,000  O&M 43310 

Meter Reader Handheld  $15,000  O&M 44400 

Replacement $15,000  O&M 43310 

Total 2020 $157,000  



Capital Improvement Program 

– Stormwater Projects 

Project Estimated Cost Priority Type of Work 
Pye Court Rehibilitation  $            130,000  1 Replace Pipe 

Buckeye Lane Culvert Rehabilitation  $            105,000  2 Replace Pipe 

Hillsdale Drive Culvert 1 Replacement  $            200,000  3 Replace Pipe 

Hillsdale Drive Culvert 2 Replacement  $              97,500  4 Replace Pipe 

Mimosa Drive Culvert Rehabilitation  $            100,000  5 Replace Pipe 

Pinevale Court Culvert Rehabilitation  $            200,000  6 Replace Pipe 

Jefferson Avenue Culvert Replacement  $            500,000  7 Replace Pipe 

Fayette County High Flooding Mitigation Project  $            375,000  8 Replace Pipe 

Fenwyck Commons Culvert Rehabilitation  $            250,000  9 Lining 

Chase Drive Northern Culvert Rehabilitation  $              95,000  10 Lining 

Chase Drive Southern Culvert Rehabilitation  $            220,000  11 Lining 

Carriage Lane Culvert Rehabilitation  $            410,000  12 Lining 

Woodgate Drive Culvert Rehabilitation  $            350,000  13 Lining 

Lakemont Drive Culvert Rehabilitation  $            120,000  14 Lining 
        

Total Stormwater Projects:  $    3,152,500      



Water and Sewer Fund 

Assumptions 

 FY 2016 Projected 

 Revenues 

 Proposed rate increase in water operating revenues 

 2.4% Increase 

 Proposed rate increase in sewer operating revenues 

 2.4% Increase 

 Expenses 

 Employee salary increase 2.4%  

 One additional Maintenance Worker I 

 Operation and maintenance to increase by 2.4% 

 Capital projects are being scheduled based upon the 

availability of revenues 

 

 

 



Water and Sewer Fund 

Assumptions 

 FY 2017 – FY 2020 Projected (Continued) 

 Expenses  

 Employee salary increase: 

 Percentage to be based upon CPI – 2.4% has been used for 

projection purposes 

 Operation and maintenance increased:  

 Percentage to be based upon CPI – 2.4% has been used for 

projection purposes 

 Capital Improvements are exceeding current available 

revenues 

 



Water & Sewer Fund 5-Yr Forecast 
WATER AND SEWER FUND FY 2014 FY2015 FY 2015 FY2016 FY2017 FY2018 FY2019 FY 2020 

  Actuals Budget Amended Projected Projected Projected Projected Projected 

REVENUES                   

WATER                 

CHARGES FOR SERVICES  $    2,507,315   $    2,556,494   $    2,556,494   $    2,613,348   $    2,671,622   $    2,731,352   $    2,792,575   $    2,855,326  

INVESTMENT INCOME  $       (30,557)  $       (29,250)  $       (29,250)  $       (29,250)  $       (29,250)  $       (29,250)  $       (29,250)  $       (29,250) 

OTHER FINANCING SOURCES  $     6,872.96   $          4,500   $          4,500   $          4,500   $          4,500   $          4,500   $          4,500   $          4,500  

TOTAL WATER  $    2,483,631   $    2,531,744   $    2,531,744   $    2,588,598   $    2,646,872   $    2,706,602   $    2,767,825   $    2,830,576  

WASTEWATER                 

CHARGES FOR SERVICES  $    3,455,506   $    3,455,426   $    3,455,426   $    3,533,996   $    3,614,519   $    3,697,044   $    3,781,622   $    3,807,175  

INVESTMENT INCOME  $       (30,557)  $       (29,250)  $       (29,250)  $       (29,250)  $       (29,250)  $       (29,250)  $       (29,250)  $       (29,250) 

OTHER FINANCING SOURCES  $          6,873   $          4,500   $          4,500   $          4,500   $          4,500   $          4,500   $          4,500   $          4,500  

TOTAL WASTEWATER  $    3,431,822   $    3,430,676   $    3,430,676   $    3,509,246   $    3,589,769   $    3,672,294   $    3,756,872   $    3,782,425  

OTHER ENTERPRISE FEES                 

SOLID WASTE ADMIN FEES  $                 -   $        15,675   $        15,675   $        15,675   $        15,675   $        15,675   $        15,675   $        15,675  

TOTAL OTHER ENTERPRISE FEES  $                 -   $        15,675   $        15,675   $        15,675   $        15,675   $        15,675   $        15,675   $        15,675  

OTHER FINANCING-CAPITAL  $                       -   $          779,500   $          779,500   $      1,529,500   $          529,500   $          529,500   $          529,500   $          529,500  

TOTAL REVENUES   $    5,915,452   $    6,757,595   $    6,757,595   $    7,643,019   $    6,781,816   $    6,924,072   $    7,069,871   $    7,158,176  

                  

EXPENSES                 

GENERAL GOVERNMENT  $      626,741   $      695,753   $      695,753   $      762,331   $      729,307   $      796,691   $      764,642   $      782,873  

WATER  $    1,699,492   $    2,002,864   $    2,002,864   $    2,062,728   $    2,102,180   $    2,115,530   $    2,137,801   $    2,178,015  

WASTEWATER  $    2,251,573   $    3,407,844   $    3,407,844   $    4,147,024   $    3,236,721   $    3,257,094   $    3,354,824   $    3,399,441  

HOUSING AND DEVELOPMENT  $                 -   $                 -     $                 -   $                 -   $                 -   $                 -   $                 -  

OTHER                 

TOTAL EXPENSES  $    4,577,806   $    6,106,461   $    6,106,461   $    6,972,084   $    6,068,208   $    6,169,315   $    6,257,267   $    6,360,329  

                  

NET REVENUES(EXPENSES)  $    1,337,646   $      651,133   $      651,133   $      670,935   $      713,608   $      754,757   $      812,605   $      797,847  

ESTIMATED DEBT COVERAGE:  $     (193,795)  $     (205,038)  $     (205,038)  $     (205,038)  $     (205,038)  $     (205,038)  $     (205,038)  $     (205,038) 

CASH FLOW - CASH AVAILABLE  $    1,143,851   $      446,095   $      446,095   $      465,897   $      508,570   $      549,719   $      607,567   $      592,809  

                  

DEPRECIATION                 

TOTAL DEPRECIATION  $    1,427,590   $    1,508,105   $    1,525,478   $    1,525,478   $    1,525,584   $    1,527,662   $    1,523,361   $    1,523,361  

NET:  $       (89,944)  $     (856,972)  $     (874,345)  $     (854,543)  $     (811,976)  $     (772,905)  $     (710,756)  $     (725,514) 



CAPITAL PROJECTS FUND 



Capital Projects Fund 

Assumptions 

 FY 2015 – 2019 Projected 

 Revenues 

 Property tax digest  

 FY2016 thru FY2020  1% Increase 

 Some recovery in Impact Fee transfers into Capital Projects 

Fund for Law Enforcement Center 

 Impact Fee and transfers in fiscal year 2017 for Fire Station #3 

 Impact Fee transfers in fiscal year 2016 and 2018 for Fire 

apparatus 

 

 



Capital Projects Fund 

Assumptions 

 FY 2015 Amended – 2020 Projected 

 Expenditures 

 Capital items  

 Fiscal year 2015 Amended =  $     621,760 

 Fiscal year 2016             =  $ 1,897,822 

 Fiscal year 2017             =  $ 2,267,248 

 Fiscal year 2018             =  $ 1,038,400 

 Fiscal year 2019             =  $    375,800 

 Fiscal year 2020             =  $ 1,318,895 

 Continue debt service obligations according to schedules for law 

enforcement center debt and downtown development authority and 

amphitheater debt 

 

 



Capital Projects Fund 

Five-Year Forecast 
CAPITAL PROJECTS FUND FY 2013 FY 2014 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

WITH CIP Actual Budget Amended Projected Projected Projected Projected Projected

REVENUES
TAXES 560,066$         565,508$          565,508$          565,848$          569,417$          573,865$          577,943$          582,588$       

INTERGOVERNMENTAL 115,399$         -$                     171,858$          -$                     -$                     -$                     -$                     -$                 

INVESTMENT INCOME -$                    147$                 151$                 -$                     -$                     -$                     -$                     170$             

CONTRIBUTIONS & DONATIONS -$                    -$                     -$                     -$                     -$                     -$                     -$                     -$                 

OTHER FINANCING SOURCES 3,154,762$      310,974$          215,324$          489,814$          577,298$          3,196,253$        898,973$          203,888$       

TOTAL REVENUES 3,830,227$ 876,629$      952,841$      1,055,662$   1,146,715$   3,770,118$   1,476,917$   786,646$  

EXPENSES

GENERAL GOVERNMENT 49,539$           -$                     -$                     25,000$            30,000$            -$                     235,000$          -$                 

JUDICIAL -$                     -$                     -$                     -$                     -$                     -$                     -$                 

PUBLIC SAFETY 453,566$         513,590$          694,490$          475,960$          566,221$          3,238,008$        706,400$          296,990$       

PUBLIC WORKS 30,000$            30,000$            30,000$            50,000$            40,000$            27,000$            -$                 

HOUSING AND DEVELOPMENT -$                     -$                     20,000$            -$                     -$                     20,000$            -$                 

DDA -$                     -$                     -$                     -$                     -$                     -$                     -$                 

MSTF

TOTAL PROJECTS 503,105$         543,590$          724,490$          550,960$          646,221$          3,278,008$        988,400$          296,990$       

OTHER FINANCING SOURCES 70,752$           154,299$          49,025$            229,802$          231,244$          222,561$          218,817$          219,884$       

DEBT SERVICE 3,472,811$      178,740$          179,325$          274,900$          269,250$          269,550$          269,700$          269,772$       

TOTAL EXPENSES 4,046,668$ 876,629$      952,840$      1,055,662$   1,146,715$   3,770,119$   1,476,917$   786,646$  

NET: (216,441)$   (0)$                 0$                  (0)$                 (0)$                 (0)$                 (0)$                 0$               

FUND BALANCE 69,643$       69,643$        (0)$                 (0)$                 (0)$                 (0)$                 (0)$                 (0)$             



Capital Improvement Program 



Capital Improvement Program 

Fiscal Year 2015 Amended 

YEAR PROJECT DESCRIPTION ESTIMATE 

FUNDING 

TYPE NUMBER 

2015 Painting-City Hall Interior  $             -    CPF City Hall Building 15650 

Truck (Replace Building 4x4)  $      20,000  CPF Building & Inspections 72000 

2 New Patrol Vehicles & Equipment  $      81,840  CPF Police Operations 32230 

5 Vehicles (Replacement)  $    125,000  CPF Police Operations 32230 

1 Vehicle (Replacement)  $      25,000  CPF Police Support Services 32950 

1 Vehicle (Replacement)  $             -    CPF Police Investigations 32210 

In-car Systems/Technology/Equip  $      39,100  CPF Police Operations 32230 

In-car Systems/Technology/Equip  $             -    CPF Police Investigations 32210 

In-car Systems/Technology/Equip  $        7,820  CPF Police Support Services 32950 

11 Radios (Replacement)  $      33,000  CPF Police Support Services 32950 

Crew Cab Truck/ Replacement  $      30,000  CPF Public Works 42000 

Vehicle Replacement (2)  $      60,000  CPF Fire 35300 

2 Patrol License Plate Reader 

Mobile System  $               -  CPF Police Operations 32230 

North Jeff Davis Drive Resurfacing  $    150,000  CPF/LMIG Public Works 42000 

Building Inspections Software  $      50,000  CPF Building & Inspections 74000 

Total 2015  $    621,760  



Capital Improvement Program 

Fiscal Year 2016 

YEAR PROJECT DESCRIPTION ESTIMATE 

FUNDING 

TYPE NUMBER 

2016 Painting - City Hall Exterior  $      30,000  CPF City Hall Building 15650 

S.C.B.A. Replacement  $      60,500  CPF Fire 35200 

3 Vehicles (Replacement)  $      75,000  CPF Police Operations 32230 

2 Vehicle (Replacement)  $      50,000  CPF Police Investigations 32210 

1 Vehicle (Replacement)  $      25,000  CPF Police Administration 32100 

1 Vehicle (New) & Equipment  $      41,861  CPF Police CID 32210 

In-car Systems/Technology/Equip  $      44,237  CPF Police Operations 32230 

In-car Systems/Technology/Equip  $        8,008  CPF Police Administration 32100 

In-car Systems/Technology/Equip  $      16,016  CPF Police Investigations 32210 

2 Patrol License Plate Reader Mobile 

System  $      40,000  CPF Police Operations 32230 

Dump Truck Replacement  $      50,000  CPF Public Works 42000 

 North Jeff Davis Drive Resurfacing   $    250,000  CPF/LMIG Public Works 42000 

Station 93 Design  $    207,200  IFF  Fire 35200 

Aerial Apparatus  $ 1,000,000  IFF Fire 35200 

Total 2016  $ 1,897,822  



Capital Improvement Program 

Fiscal Year 2017 

YEAR PROJECT DESCRIPTION ESTIMATE 

FUNDING 

TYPE NUMBER 

2017 4 Vehicles (Replacement)  $    100,000  CPF Police Operations 32230 

2 Vehicle (Replacement)  $      50,000  CPF Police Investigations 32210 

1 Vehicle (Replacement)  $      25,000  CPF Police Support Services 32950 

1 Vehicle (Replacement)  $      25,000  CPF Police Administration 32100 

2 Vehicle & Equipment New  $      85,648  CPF Police Operations 32230 

In-car Systems/Technology/Equip  $      60,400  CPF Police Operations 32210 

In-car Systems/ Tech/Equip  $        8,200  CPF Police Support Services 32950 

In-car Systems/Tech/ Equip  $        8,200  CPF Police Administration 32100 

Backhoe Replacement  $      40,000  CPF Public Works 42000 

Station 93 Construction  $ 1,864,800  IFF/CPF Fire 35300 

Total 2017  $ 2,267,248  



Capital Improvement Program 

Fiscal Year 2018 

YEAR PROJECT DESCRIPTION ESTIMATE 

FUNDING 

TYPE NUMBER 

2018 Phone System Replacement  $      85,000  CPF General Government 15650 

Financial Software  $    200,000  CPF General Government 15100 

Tactical Support Fire Apparatus  $    600,000  IFF/CPF Fire 35300 

1 Vehicle (Replacement)  $      32,000  CPF Police Operations 32230 

1 Programable Sign Trailer  $      16,000  CPF Police Operations 32230 

10 mobile radios (replacement)  $      40,000  CPF Police Support Services 32950 

In-car Systems/Technology/Equip  $      18,400  CPF Police Operations 32230 

 2000 F-150 Replacement  $      27,000  CPF Public Works 42000 

Truck (Replace P&Z Ford)  $      20,000  CPF Planning & Zoning 74000 

Total 2018  $ 1,038,400  



Capital Improvement Program 

Fiscal Year 2019 

YEAR PROJECT DESCRIPTION ESTIMATE 

FUNDING 

TYPE NUMBER 

2019 Replace Bay Roof at Station 91  $      30,000  CPF Fire 35701 

4 Vehicle (Replacement)  $    112,000  CPF Police Operations 32230 

2 Vehicle (Replacement)  $      56,000  CPF Police Operations 32210 

In-car Sysytems/Technology/Equip  $      60,400  CPF Police Operations 32230 

In-car Sysytems/Technology/Equip  $      16,400  CPF Police Operations 32210 

6 Mobile Radios  $      24,000  CPF Police Support Services 32950 

Painting-City Hall Exterior  $      30,000  CPF City Hall Building 15650 

Painting-City Hall Interior  $      20,000  CPF City Hall Building 15350 

Ford Expedition (Replacement)  $      27,000  CPF Public Works 42000 

Total 2019  $    375,800  



Capital Improvement Program 

Fiscal Year 2020 

YEAR PROJECT DESCRIPTION ESTIMATE 

FUNDING 

TYPE NUMBER 

2020 8 Vehicle (Replacement)  $    224,000  CPF Police Operations 32230 

2 Vehicle (Replacement)  $      56,000  CPF Police Investigations 32210 

In-car Sysytems/Technology/Equip  $    123,699  CPF Police Operations 32230 

In-car Sysytems/Technology/Equip  $      17,196  CPF Police Investigations 32210 

10 Mobile Radios  $      40,000  CPF Police Support Services 32950 

Tactical Support Fire Apparatus  $    650,000  CPF Fire 35200 

Fiber Optic (PS to PD)  $    150,000  CPF Technology 15350 

Dump Truck (Replacement)  $      50,000  CPF Public Works 42000 

Backhoe Trailer Replacement  $        8,000  CPF Public Works 42000 

Total 2019  $ 1,318,895  



SPLOST FUND 



SPLOST Fund  

Five-Year Forecast 
SPLOST  FY 2014   FY 2015   FY 2016   FY 2017   FY 2018   FY 2019   FY 2020  

   Actual   Budget   Projected   Projected   Projected   Projected   Projected  

REVENUES               

TAXES               

INTEREST INCOME               

OTHER FINANCING SOURCES               

IFF               

LMIG  $                   -     $                 -     $                 -     $               -     $               -     $                 -   $                 -  

OTHER GRANTS               

DOT  $          232,701   $                 -     $                 -     $               -     $               -     $                 -   $                 -  

CEMETERY TRUST  $                   -     $            8,500   $                 -     $               -     $               -     $                 -   $                 -  

TRANSFER IN FROM OTHER 

FUNDS  $          119,248   $          61,500   $     1,000,000   $               -     $               -     $                 -   $                 -  

LOCAL GOV UNIT PAYMT-

FAYETTE COUNTY  $          927,625              

                

TOTAL REVENUES   $   1,279,574   $      70,000   $ 1,000,000   $             -     $             -     $             -     $             -    
                

EXPENSES               

                

CAPITAL OUTLAY  $        2,068,274   $          70,000   $     1,000,000   $               -     $               -     $                 -   $                 -  

                

TOTAL EXPENSES  $   2,068,274   $      70,000   $ 1,000,000   $             -     $             -     $             -     $             -    

                

NET   $     (788,700)  $               -     $               -     $             -     $             -     $             -     $             -    
                

FUND BALANCE  $       (38,426)  $               -     $               -     $             -     $             -     $             -     $             -    



SPLOST TRANSPORTATION 

PROJECTS 

BUDGET FISCAL YEAR 2014 - AMENDED AMOUNT FUNDING SOURCE 

HOSPITAL/HWY 54 MULTI-USE BRIDGE  $    2,400,000  GRANT, LMIG, CPF/GF 

HOOD AVENUE CONNECTOR/SR 92 REALIGNMENT  $    7,086,494  SPLOST, COUNTY, CPF/GF 

CEMETARY SIDEWALK PROJECT  $        329,539  SPLOST, GRANT, CTF 

HWY 54 SAFETY- LU SIDEWALK  $        464,919  SPLOST, DOT 

HWY 54 TWO-WAY CONVERSION  $          16,000  LMIG 

HWY 54/GRADY AVE INTERSECTION  $            9,250  LMIG 

TOTAL BUDGET FISCAL YEAR 2014 -AMENDED  $  10,306,201    

      

BUDGET FISCAL YEAR 2015     

CEMETARY SIDEWALK PROJECT  $          70,000    

TOTAL BUDGET FISCAL YEAR 2015  $          70,000    

      

BUDGET FISCAL YEAR 2016     

HOOD AVENUE CONNECTOR CONSTRUCTION  $    1,000,000    

TOTAL BUDGET FISCAL YEAR 2016  $    1,000,000    



                  

    

    

ANNUAL IMPACT FEE FINANCIAL REPORT 

FY 2014* 

City of Fayetteville 

      

  Public Facility   Administration   

  Transportation Fire Police Recreation & OS   Admin Consulting   

      

  Service Area City-wide City-wide City-wide City-wide     

  Impact Fee Fund Balance 2012  $     105,231.22   $    880,870.84   $    2,390.84   $           62,656.46     $ 17,734.74   $(21,556.86)   

  Impact Fees Collected 2013*  $     131,488.62   $    152,872.19   $ 148,941.77   $           77,975.14     $ 15,571.00   $             -      

  Accrued Interest  $                  -     $                 -     $              -     $                      -       $            -     $             -      

  Total Funds  $     236,719.84   $ 1,033,743.03   $ 151,332.61   $         140,631.60     $ 33,305.74   $(21,556.86)   

      

  (Administrative/Other Costs)     

  (Impact Fee Refunds)     

  (Project Expenditures)  $                  -     $                 -     $  58,096.86   $           65,924.10     $ 25,762.71   $             -      

  Total Impact Fees Encumbered  $                  -     $                 -     $  58,096.86   $           65,924.10     $ 25,762.71   $             -      

      

  Impact Fee Fund Balance 2013  $     236,719.84   $ 1,033,743.03   $  93,235.75   $           74,707.50     $  7,543.03   $(21,556.86)   

      

      

  Exemptions (transfer from GF)     

  (Impact Fee Credits)  $                 -     $                      -        

    

    

    

  *As of July 31, 2014 Financial Statements               



SPECIAL REVENUE FUNDS 

AND COMPONENT  

FINANCIAL UNITS 



Special Revenue Funds And 

Component Units Overview 

 Confiscated Asset Fund – Funds are committed to this program  

 Hotel Motel Tax and Vehicle Rental Excise Tax receipts are 
maintaining – funds are dedicated (DDA/MSTA) 

 Cemetery Trust Fund-Funds are committed to the City Cemetery 
improvements 
 Amendment to fiscal year 2015 

 Downtown Development Authority (DDA) has amendments for 
fiscal year 2015 

 Main Street Tourism Association (MSTA) will continue to monitor 
and make budget adjustments as necessary to maintain 
balanced budget 



DDA  

Five-Year Forecast 

DDA FUND FY 2014 FY 2015 FY 2015 FY 2016 FY 2017  FY 2018  FY 2019 FY 2020 

  Actual Budget Amended Projected Projected  Projected  Projected Projected 

REVENUES                 

                  

75500          NON-DIVISIONAL  $               -   $      20,821   $      20,821   $      16,167   $      16,555   $        16,952   $      17,359   $      17,776  

75501          2001/2011 BOND FUNDS  $     125,941   $     247,392   $     247,392   $     252,164   $     246,810   $      246,395   $     250,792   $     250,002  

75502          1998/2008 LOAN FUNDS  $      48,787   $      49,000   $      49,000   $      48,787   $      48,787   $        48,787   $      48,787   $      48,787  

75520          HOLLIDAY HOUSE  $      97,760   $      82,500   $     127,500   $     129,920   $     132,388   $      134,906   $     137,475   $     140,094  

75530          115 GLYNN STREET SOUTH  $        8,799   $      38,500   $      38,500   $      38,500   $      38,500   $        38,500   $      38,500   $      38,500  

75540          101 GLYNN STREET SOUTH  $               -   $      53,322   $      53,322   $      24,000   $      24,000   $        24,000   $      24,000   $      24,000  

                  

TOTAL REVENUES  $281,287 $491,535 $536,535 $485,538 $483,041 $485,541 $492,913 $495,159 
                  

EXPENSES                 

                  

75500          NON-DIVISIONAL  $      15,796   $      20,821   $      20,821   $      16,167   $      16,555   $        16,952   $      17,359   $      17,776  

75501          2001/2011 BOND FUNDS  $     125,941   $     247,392   $     247,392   $     252,164   $     246,810   $      246,395   $     250,792   $     250,002  

75502          1998/2008 LOAN FUNDS  $      48,787   $      49,000   $      49,000   $      48,787   $      48,787   $        48,787   $      48,787   $      48,787  

75520          HOLLIDAY HOUSE  $      60,735   $      82,500   $     127,500   $      75,692   $      56,629   $        77,509   $      57,988   $      59,380  

75530          115 GLYNN STREET SOUTH  $      45,314   $      38,500   $      38,500   $      21,000   $      21,000   $        21,000   $      21,000   $      21,000  

75540          101 GLYNN STREET SOUTH  $      41,237   $      53,322   $      53,322   $      24,000   $      24,000   $        24,000   $      24,000   $      24,000  

                  

TOTAL EXPENSES $337,810 $491,535 $536,535 $413,811 $389,782 $410,644 $395,926 $396,946 
                  

NET -$56,523 $0 $0 $71,728 $93,259 $74,897 $96,987 $98,214 
                  

FUND BALANCE  $ 287,849   $ 241,953   $ 241,953   $ 313,681   $ 406,940   $  481,836   $ 578,823   $ 677,037  



MSTF 

Five-Year Forecast 
MAIN STREET TOURISM 

FUND FY 2014 FY 2015 FY 2015 FY 2016 FY 2017  FY 2018  FY 2019 FY 2020 

  Actual Budget Amended Projected Projected  Projected  Projected Projected 

REVENUES                 

                  

MAIN STREET TOURISM 

(AMPHITHEATER)  $     304,505   $     271,072   $     283,322   $     286,851   $     290,434   $      294,072   $     297,766   $     301,518  

MAIN STREET    $     201,071   $     169,547   $     187,922   $     186,118   $     184,605   $      182,951   $     181,372   $     179,871  

PROMOTION-HMTF 1.5%  $               -   $      33,000   $      42,188   $      43,200   $      44,237   $        45,298   $      46,386   $      47,499  

TOURISM PRODUCT DEV-HMTF 1.5%  $               -   $      33,000   $      42,188   $      43,200   $      44,237   $        45,298   $      46,386   $      47,499  

                  

                  

                  

TOTAL REVENUES   $ 505,576   $ 506,620   $ 555,620   $ 559,369   $ 563,512   $  567,620   $ 571,910   $ 576,386  
                  

EXPENSES                 

                  

MAIN STREET TOURISM 

(AMPHITHEATER)  $     285,260   $     271,072   $     283,322   $     274,022   $     277,523   $      281,077   $     284,686   $     288,349  

MAIN STREET    $     162,264   $     169,547   $     187,922   $     151,377   $     152,792   $      154,241   $     155,725   $     159,463  

PROMOTION-HMTF 1.5%  $               -   $      33,000   $      42,188   $      43,200   $      44,237   $        45,298   $      46,386   $      47,499  

TOURISM PRODUCT DEV-HMTF 1.5%  $               -   $      33,000   $      42,188   $      43,200   $      44,237   $        45,298   $      46,386   $      47,499  

                  

                  

                  

TOTAL EXPENSES  $ 447,524   $ 506,620   $ 555,620   $ 511,799   $ 518,788   $  525,915   $ 533,182   $ 542,810  
                  

NET   $   58,053   $           (0)  $           (0)  $   47,571   $   44,724   $    41,704   $   38,727   $   33,576  
                  

FUND BALANCE  $ 112,496   $ 112,995   $ 112,496   $ 160,566   $ 205,289   $  246,994   $ 285,721   $ 319,297  



Staff Recommendations 

FY 2016 - 2020 



Staff Recommendations for FY 

2016  

 Increase in Water and Sewer rates to reflect 

Consumer Price Increase (CPI) for Southeast Region 

(2.40%) 

 Needs to be reviewed on annual basis to maintain cash 

flow and meet debt service requirements 

 City has some of the lowest water/sewer rates in metro 

Atlanta area (Source: MNGWPD Annual Survey) 

 Average increase per residential customer account would 

be approximately $1.26 

 Increase in Garbage/Recycling rate to offset slight 

deficit fund balance in Solid Waste Fund 

 



Mayor and Council Direction 

 Direction needed on FY 2016 Budget and 

staff recommendations 

 Direction needed on up coming budgets for 

2017 through 2020 as to how we are going to 

eliminate the deficits for each of those years 

in the General Fund and all other funds. 

 Any other questions?  



 

CITY OF FAYETTEVILLE 
 

 INTEROFFICE MEMORANDUM 
 

 

 

 

 

TO:  Mayor and Council 

 

VIA:  City Manager 

   

FROM:  Alan L. Jones, Fire Chief 

     

DATE: February 25, 2015  

 

SUBJECT: Fire Department Update 

______________________________________________________________________________ 

 

Fire department staff will provide an update on the West Fayetteville service delivery plan 

presented at retreat last February.   

 

Staff will also provide a brief report on the Insurance Services Office site inspection 

conducted on February 3, 2015.   
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Fire Service Delivery Update 

February 25, 2015 



West Fayetteville Service Delivery Update  

 At the retreat last February, fire staff presented a plan for servicing 

the West Fayetteville area with the following goals: 

 Ensure existing services are maintained  

 Ensure services are expanded in a fiscally responsible manner 

 Ensure fire protection for the West Fayetteville area is consistent 

with the service levels provided to the rest of the City to the 

extent possible 

 The resources and timetable proposed were very conservative as 

they were tied to very conservative revenue projections 

 As such, the plan presented did not fully address all public safety 

resource needs 

 The plan was subject to change by design; changes would be 

dictated by the rate of growth in the area and revenues  



Review of Plan Proposed 2014 

 Automatic Aid coverage by Fayette County at no charge through 

December 31, 2015 

 Payment to Fayette County for coverage from January 2016 until 

Station 93 constructed and operational (FY 2018) 

 Hiring of three firefighters in FY 2018 to maintain minimum 2 person 

engine companies 

 Fayette County conducted initial permitting, plan review and 

inspection services 

 City would assume routine services after Certificate of Occupancy 

issued 



Plan Status 2-2015  

 Staff secured a temporary fire station site on the Piedmont Fayette 

Hospital campus – operational on September 30, 2014. 

 Eliminated need to contract for services - provides initial emergency 

response to West Fayetteville (existing and new growth) 

 Staff secured SAFER grant and added 9 firefighters 

 Replaced the 6 firefighter positions eliminated in March 2013 due to 

recession and provided 3 new firefighters for Station 93 

 Staff collaborated with Fayette County to revise our automatic aid 

agreement 

 All routine services are now provided solely by City of Fayetteville 

personnel, except for plan review and inspection of construction 

permitted prior to August 1, 2014. 



Insurance Services Office 

 ISO completed it’s site inspection on February 3 

 The community evaluation included fire department, water system, 

and E-911 capabilities  

 A report will be forwarded back to the City in 6 – 8 months to  notify 

of our results and any change to our classification. 

 Staff is evaluating modifications to our systems that might be 

beneficial to the City in future evaluations 

 Once the formal report is available, staff will provide Council with a 

complete overview for future planning and informational purposes 



 

Questions or Comments? 



 

CITY OF FAYETTEVILLE 
 

 INTEROFFICE MEMORANDUM 
 

 

 

 

 

TO:  Mayor and Council 

 

VIA:  Ray Gibson, City Manager 

   

FROM:  Scott E. Pitts, Police Chief 

   

DATE: February 17, 2015  

 

SUBJECT: 2015 City Council retreat 

______________________________________________________________________________ 

 

The police department’s presentation will provide an overview of the current staffing levels, 

partnerships and future planning. I will also provide an overview of crime statistics for 2014, 

which will include a comparison to previous years. 
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Staffing 

 Updated staffing plans were prepared 

with the FY 2014 Budget process and 

Updated Five Year Forecast. The Police 

Department was able to expedite the 

previous five year plan and hire 

additional officers to increase the patrol 

division to seven (7) officers per shift. 

This brings the patrol division back to 

pre-recession level staffing.  



Staffing 

 
 The police department will continue to work 

with city staff and recommend additional 

officers as the West Fayetteville area 

begins father development.  

 The current projections for increased 

staffing will incrementally add officers over 

the next few years.  

 We will be able to assume police service 

delivery once our levels are increased to 

adequately cover the West Fayetteville 

area. 



Working with Law Enforcement 

Partners  

• The Fayetteville Police Department 
continues to work closely with other law 
enforcement agencies in Fayette County. 

• Fayetteville is a member of the Tactical 
Narcotics Team. 

• Fayetteville participates in a joint Special 
Response Team with Peachtree City. 

• Fayetteville participates in the annual 
National Night Out event with all public 
safety agencies. 



Partners- (continued) 

 The Fayetteville Police Department and 

the Fayette County Sheriff’s Office 

continue to work together every day to 

address mutual areas of concern. 

 Investigators from all of the county law 

enforcement agencies hold a monthly 

meeting to share information on crimes 

and criminal intelligence. 



Partners- (continued) 

 Law Enforcement leaders meet periodically 

for lunch to develop relationships and 

discuss law enforcement related issues. 

 The Chief and the Sheriff will continue to 

meet to discuss ways to improve service 

delivery to the city and the county areas 

bordering the city. 

○ Crime Trends, Technology 

○ Overlapping Patrols, 

○ West Fayetteville / Pinewood. 



Trends 

 The  Chief and Sheriff met recently to 

discuss TNT operations and deployment 

over the holidays including burglary 

suppression operations in North Fayette. 

 The Chief met with the Sheriff, the other 

chiefs and members of AV Pride to 

develop strategies to lower incidents of 

underage drinking in Fayette County. 



Technology 

 The police department recently acquired 

E-crash and E-Ticketing Software from 

Courtware. The savings from the original 

project allowed the department to 

expand the project to cover the  

purchase of in car citation printers for 

each patrol officers. 

 The department is currently testing and 

evaluating body worn camera systems.  



Overlapping Patrols 

 Fayette County Sheriff’s Deputies drive 

through the Pavilion and Piedmont 

Hospital periodically to have additional 

law enforcement presence. 

 Uniform patrol units continually monitor 

the Sheriff’s radio channel for in 

progress crimes close to the city limits 

and respond when necessary. 



West Fayetteville / Pinewood 

 The current Inter-governmental agreement 
stipulates the Fayette County Sheriff will 
provide patrol coverage and will be the primary 
response for law enforcement in the West 
Fayetteville area. We will assume patrol 
responsibilities once our staffing level 
increases to permit coverage for the new 
zone.  

 As the West Fayetteville area begins to grow, 
city staff will closely monitor this progress and 
continue to make preparations to increase 
police patrol officer numbers to adequately 
provide coverage. 



Working with School Partners 

 The Fayetteville Police Department 
continues to work with both the 
administration and faculty in our schools 
to ensure that students and teachers 
have a safe environment. 

 The Chief meets with School 
Administrators, District Attorney 
representatives and other law 
enforcement officials quarterly to 
discuss a variety of issues. 



School Partners- (continued) 

 Fayetteville Police Department has two 

full time School Resource Officers in our 

schools;  one in Bennett’s Mill Middle 

School and one in Fayette County High 

School. 

 The department also provides an off 

duty officer at the Alternative School 

who also monitors the Open Campus. 



School Partners- (continued) 

• The department conducts annual active 
shooter drills at the middle school and 
high school. 

• In some of the drills, both faculty 
members and students participate in the 
scenarios. 

• Members of the department participate 
with the school administration in an 
annual “Community Awareness 
Seminar” with parents and students. 



School Partners- ( continued) 

 Continue to work with school 

administrators to conduct “safety drills” 

and active shooter exercises in the high 

school and middle schools. 



Working with our Community 

Partners 

 The police department continues to 
provide opportunities for officers to 
develop relationships with people in our 
community. 

 We conduct an annual Citizens Police 
Academy, Junior Police Academy and 
participate in the National Night Out. 

 Investigators meet with businesses to 
discuss fraud, identity theft and other 
types of crime. 

 



Community Partners- (continued) 

 The police department continues to 

support the Fayetteville Auxiliary Force. 

 The FAF is currently made up of four 

Citizens Police Academy Graduates. 

 They have assisted in several areas of 

the department, patrolling the pavilion 

and neighborhoods, and working the 

MLK Parade. 



The Fayetteville Police 

Department is committed to 

working with a variety of 

organizations and agencies to 

provide the best possible law 

enforcement services to our 

community and visitors. 



Questions?? 
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Part 1 Crimes 

 Part 1 crimes are designated by the FBI 

and listed in the Uniform Crime Report. 

 Included in the Part 1 Crimes are: 

     Murder/Non-Negligent Manslaughter 

     Rape                             Robbery 

     Aggravated Assault       Burglary 

     Motor Vehicle Theft       Larceny 

     Arson 

 



Part 1 Crimes 2014 

Fayetteville Police Department 

investigated a total of 16 violent crimes 

and 548 property crimes in 2014. 



Fayetteville Part 1 Crimes 2014 

 Murder/Non-Negligent Manslaughter- 1, 

 Rape- 1, 

 Robbery- 14, 

 Aggravated Assault- 0, 

 Burglary- 38, 

 Motor Vehicle Theft- 12,  

 Larceny- 498,  

 Arson- 1. 



How does that compare 

to previous years? 



While the population has continued to increase in and around Fayetteville. 

Overall, Part 1 crimes have continued to decrease or remain the same. 

  2007 2008 2009 2010 2011 2012 2013 2014 Average 

% Difference 

from 2012 to 

2013 

% Difference 

from 2013 to 

2014 

Aggravated  

Assault 6 12 6 6 9 1 0 0 5 -100.% 0.00 

Burglary 37 49 37 53 36 55 58 38 45.38 5.45% -34.48% 

Forcible  

Rape 5 4 2 2 3 1 2 1 2.5 100.00% -50.00% 

Homicide 0 0 0 0 0 0 0 1 0.12 0.00% 100.00% 

Larceny 465 470 367 347 438 423 480 498 436 13.48% -3.42% 

Motor Vehicle  

Theft 29 22 23 25 24 23 21 12 22.38 -8.70% -42.867% 

Robbery 12 7 9 15 9 9 23 14 22.38 155.56% -39.13% 

                    

TOTALS 554 564 444 448 519 512 584 564 524 14.06% -3.42% 

Part 1 Crimes 
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Average 

Daily 

Activity 

% 

Difference 

from 2007 to 

2008 

% 

Differenc

e from 

2008 to 

2009 

% 

Differenc

e from 

2009 to 

2010 

% 

Differenc

e from 

2010 to 

2011 

% 

Difference 

from 2011 

to 2012 

% 

Differenc

e from 

2012 to 

2013 

% 

Differenc

e from 

2013 to 

2014 

% 

Differenc

e from 

Average 

Arson 4 0 0 1 1 2 0 3 0 0 1 1.00 0.00 0.00% 100.00% -100.00% #DIV/0! -100.00% #DIV/0! 100.00% -100.00% 

Disorderly Conduct 114 96 104 88 91 91 90 74 56 24 31 84.29 0.08 3.41% 0.00% -1.10% -17.78% -24.32% -57.14% 29.17% -63.22% 

Driving Under 

Influence 86 83 111 91 74 110 93 80 66 60 87 100.48 0.24 -18.68% 48.65% -15.45% -13.98% -17.50% -9.09% 45.00% -13.41% 

Drug Violations 60 59 91 120 137 168 109 109 87 79 79 79.57 0.22 14.17% 22.63% -35.12% 0.00% -20.18% -9.20% 0.00% -0.72% 

Drunkeness 2 10 17 2 0 0 0 1 3 4 1 3.48 0.00 -100.00% 0.00% #DIV/0! #DIV/0! 200.00% 33.33% -75.00% -71.23% 

Family Violence 84 69 83 55 48 53 54 41 0 36 22 83.33 0.06 -12.73% 10.42% 1.89% -24.07% -100.00% #DIV/0! -38.89% -73.60% 

Forgery/Counterfeit

ing 45 72 42 54 46 64 57 41 61 31 25 58.90 0.07 -14.81% 39.13% -10.94% -28.07% 48.78% -49.18% -19.35% -57.56% 

Fraud 81 81 94 67 80 67 58 68 95 80 66 54.90 0.18 19.40% -16.25% -13.43% 17.24% 39.71% -15.79% -17.50% 20.21% 

Liquor Law 

Violations 0 0 31 51 50 54 34 33 17 5 8 30.00 0.02 -1.96% 8.00% -37.04% -2.94% -48.48% -70.59% 60.00% -73.33% 

Other Assaults 30 25 26 52 36 36 39 60 34 22 7 32.71 0.02 -30.77% 0.00% 8.33% 53.85% -43.33% -35.29% -68.18% -78.60% 

Sex Offenses (Non-

Rape) 18 7 12 8 9 9 7 11 5 2 3 7.57 0.01 12.50% 0.00% -22.22% 57.14% -54.55% -60.00% 50.00% -60.38% 

Vandalism 59 88 64 33 18 11 7 10 2 0 0 65.48 0.00 -45.45% -38.89% -36.36% 42.86% -80.00% -100.00% #DIV/0! -100.00% 

Weapons Violation 7 6 14 17 17 11 7 6 4 0 0 6.57 0.00 0.00% -35.29% -36.36% -14.29% -33.33% -100.00% #DIV/0! -100.00% 

                              

TOTALS 590 596 689 639 607 676 555 537 430 343 329 609.05 0.90 -5.01% 11.37% -17.90% -3.24% -19.93% -20.23% -4.08% -45.98% 

Part II Crimes 



The chart represents the Department’s Part II Offenses for the 

past 20 years.  While there have been minor increases and 

decreases, the Part II offenses have remained fairly flat.  Many 

of the increases are a result of proactive enforcement and 

arrests. 
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Part II Offenses 



% of City Wide Part I Crimes Committed in the Pavilion 

  2008 2009 2010 2011 2012 2013 2014 

Totals 

36.52 30.41 35.71 41.23 44.92 36.30 35.56 



Part I Crimes at the Pavilion 

 The increase from 2013 to 2014 is due to 

an increase in the larcenies at the Pavilion.  

Larcenies include shoplifting and our data 

is reflective of the loss prevention 

enforcement efforts by our retail partners. 

 The number of larcenies at the Pavilion in 

2013 was 201 as compared to 233 in 2014.  

The increase in the actual thefts caused 

the overall percentage to  increase by 

3.69%.  



What we are doing to address the 

larcenies 

 We have increased our number of hours 

patrolled by off-duty officers 

compensated by DDR by 100%. 

 Continue to support the Sheriff to allow  

Deputies to assist with overlapping 

patrols to increase visibility. 

 Working with businesses to be more 

proactive in prosecuting shoplifting. 



How does Fayetteville’s violent crime and 

property crime rates compare to other cities of 

similar size in Georgia?  
Violent Forcible Aggravated Property Larceny- Vehicle

Agency Population Crime Murder  rape Robbery  assault  crime Burglary theft  theft

Acworth  20932 11 0 0 4 7 416 43 347 26

Americus 16988 219 0 0 38 181 1220 630 562 28

Bainbridge 12764 89 2 2 9 76 681 151 520 10

Brunswick 15691 220 4 3 61 152 1113 294 788 31

Calhoun 15941 35 0 3 6 26 765 131 616 18

Canton 23629 18 0 4 7 7 415 65 326 24

Carrollton  24774 156 2 11 42 101 1093 225 838 30

Cartersville  19993 51 2 6 12 31 933 166 699 68

Chamblee  15842 48 0 2 29 17 611 99 450 62

City Of College Park 14513 293 5 25 142 121 1775 398 1028 349

Conyers 15455 66 0 1 27 38 1007 161 759 87

Cordele 11397 91 3 9 36 43 991 257 709 25

Covington 13367 58 1 12 19 26 824 168 609 47

Dallas 11762 21 0 1 7 13 253 51 174 28

Decatur 19764 39 0 0 25 14 652 92 498 62

Douglas 11665 114 1 18 42 53 1091 231 836 24

Dublin 16215 115 0 2 46 67 1071 230 806 35

Fairburn 13506 40 2 0 18 20 482 110 323 49

Fayetteville 16296 25 0 1 8 16 398 45 327 26

Forest Park 18815 143 2 3 65 73 1021 229 684 108

Griffin 23880 202 2 7 53 140 1676 303 1335 38

Grovetown 11713 7 0 2 2 3 257 51 195 11

Jesup 10388 71 3 0 17 51 785 110 666 9

Kingsland 16083 80 0 3 7 70 519 104 401 14



How does Fayetteville’s violent crime and 

property crime rates compare to other cities of 

similar size in Georgia?  
Continued 

Violent Forcible Aggravated Property Larceny- Vehicle

Agency Population Crime Murder  rape Robbery  assault  crime Burglary theft  theft

Lilburn 12079 46 0 3 22 21 789 99 656 34

Loganville 10714 15 0 1 4 10 297 35 243 19

Mc Donough 22686 60 0 9 27 24 723 131 555 37

Milledgeville 17686 52 0 7 10 35 726 193 522 11

Monroe 13502 109 2 12 23 72 1039 332 676 31

Moultrie Co 14311 84 2 8 39 35 1032 237 763 32

Pooler 19850 27 1 4 11 11 510 112 367 31

Powder Springs 14284 77 0 0 17 60 401 169 214 18

Riverdale 15414 119 1 1 45 72 914 291 541 82

Snellville 18885 34 0 3 9 22 860 70 760 30

St. Marys 17281 76 2 3 10 61 534 152 363 19

Suwanee 15902 22 0 4 7 11 336 64 259 13

Thomasville 18603 77 2 7 22 46 1195 353 791 51

Tifton City 17049 123 0 9 33 81 1205 216 955 34

Union City 20293 166 5 5 72 84 1642 458 927 257

Vidalia 10664 56 2 3 13 38 710 166 526 18

Villa Rica 14197 31 0 5 8 18 550 134 391 25

Waycross 14875 61 2 3 32 24 910 115 777 18

Winder 14361 46 0 2 13 31 554 117 415 22

Woodstock 24606 42 0 5 7 30 601 61 527 13



Fayetteville vs. Other Georgia 

Cities our size, 

 Fayetteville continues to remain one of 

the bottom 7 cities with lower violent 

crime incidents and among the bottom 5 

in property crime incidents per the most 

recent UCR online data when compared 

to cities with similar population. 

 



Conclusions 

 Citizens in Fayetteville continue to live in  

one of the safest cities in the state. 

 Fayetteville’s crime rates are some of 

the lowest in the state. 

 The police department continues to 

strive to provide a safe environment for 

citizens and visitors to our community. 
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TO:   Mayor and Council 

 

VIA:   Ray Gibson, City Manager 

 

FROM:    Brian Wismer, Community Development Director   

  

DATE:   February 19, 2015  

 

SUBJECT:   Council Retreat Items – Community Development 

 

Staff will provide an update on this past year’s accomplishments of the Downtown 

Development Authority and the Main Street program as well as the goals established by the 

boards for 2015.   

 

Following will be a discussion and presentation of the major components of the West 

Fayetteville Planned Community District for Council input as final preparations are made to 

bring before Council at an official public hearing.   

 

Lastly, Staff will lead a discussion of options to consider in the rebranding and marketing 

efforts of the City for economic development.  Broad price ranges will be presented along 

with typical scopes of work to help Council decide how and if to budget for this endeavor. 
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Main Street Programs & 
Projects 

It’s all about Fayetteville… 

 
 



 Market Day – June – 

October (5) 

 Memorial Day Service – 

City Cemetery 

 Concerts – June, July and 

August (5) 

 Lunch on the Lawn – (3) 

 Beer Fest - March 

 Taste of Fayette (1)  

 Movie Night (2) 

 Chili Fest (1) 

 Trick or Treat/Main Street 

 Cemetery Walk – 2 days 

 Art Show/Taste of Living 

History 

 Golf Tournament – (1)  

 Parade 

 Tree Lighting 

 



To market and preserve Fayetteville's 
downtown district through 
historical preservation and 

revitalization efforts by creating a 
synergy between business, 

government and the citizens of the 
community 

 



 Organization 

 Economic Restructuring 

 Design 

 Promotions 



 Continue to monitor sales/customer trends at the 

Amphitheater for strategic planning purposes 

 Financial oversight of budgets 

 Continue to increase awareness of Main Street 

Program to local businesses and civic groups 

 Downtown Renaissance – House Bill 128 

 

 

 



 Our Economic Restructuring component is 
handled primarily through the DDA to : 

 

 promote Downtown Fayetteville as an appealing 
business location 

 

 encourage a variety of business types 

 

 enable the downtown to become a strong economic 
contributor to the community  



DDA Accomplishments 

 
  Purchased and currently renovating the building at 101 S. Glynn St. 

 
 
 Twisted Taco providing regular lease payments and exceeding 

expectations for business 
 
 
 Assisted in recruitment of “Scoops” ice cream parlor to downtown 

location 
 
 
 The Historic Cemetery Walk continues to increase in popularity,  
      attendance and volunteer participation. 

 
 

  Hired new manager at Holliday-Dorsey-Fife Museum 
 

 
 



 Fill vacancies at 101 S. Glynn Street 

 

 Use TAD to entice desired development in Main 
Street. 

 

 Continue to identify potential of Pinewood’s 
impact on Main Street district. 
 

 

 

 



Upgraded downtown Christmas lights 
for year-round use 
 

Work with County on Courthouse 
property improvements 
 Suggestions included: 

 New Main Street/FCDA door sign and monument signs 
 arbor swings  
 wrap around benches 

 



 Implemented color change to Gateway 
Sign for better visibility 
 

Secured civic group commitments for 
logos on Gateway Sign 
 
 

 



2015 Design Goals 
 

 Continue efforts to implement “celebrity 
sidewalk” concept 

 

 Complete downtown Wellness Walk 
 Upon completion of Cemetery Sidewalk project 

 

 

 



 

 Continue to increase local business participation 
(Lunch on Lawn, Pumpkin People, Christmas 
Parade)  

 

 Evaluate existing programs/events for future 
viability 

 

 Increase committee membership 

 

 



 Distributed MS decals to downtown businesses 
 

 Negotiated management agreement with the 
County regarding use of the Courthouse grounds 
for events.   
 

 Developed promotional material for Downtown 
Parking 
 Will distribute to downtown businesses 
 Press release 
 Post to website/facebook 

 
 





 Complete Parking Map project 

 

 Fayette Fine Art Show management 

 

 Relocate Market Day to courthouse grounds 
 

 



 2015 Series currently on sale 

 Maintenance Repairs and Replacement 
 New chairs for 2016 

 Advertise/promote for private rentals 
 Weddings 

 Spotlight concert(s) 
 



2015 Series - selected from Top 10 survey responses 
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West Fayetteville Master Plan 



West Fayetteville Master Plan 

O Input from property owners, 

stakeholders and the development 

community 

O Based on Guiding Principles created 

by City/County elected officials 



Revised Transect Plan: simplified; 

relies on existing boundaries 



Connectivity 

Conceptual 

Plan 













Potential concerns 

O Prohibited uses capture many auto-

related uses including: 

O Gas stations 

O Car washes 

O Auto dealerships 

O Auto repair 

 

O Retail uses over 20,000 sq ft 

 

 



Retail Metrics 

The Fresh Market  20,000 SF 

Trader Joe’s   12-15,000 SF 

CVS Pharmacy  10-13,000 SF 

Retail Regulations 



Residential Regulations 
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City Rebranding/Marketing 



City Rebranding/Marketing 
O Examples from other communities 

O $6,000 - $9,000 for logo/slogan design fees 

 

 



City Rebranding/Marketing 
O City identity study - $20,000 

O Further in-depth analysis on clarifying our “brand” 

O Logo development 

O Marketing plan development and implementation 

O $5,000/month 

 

O Comprehensive rebranding effort - $100,000 + 

O Major economic development focus 

O Website/logo/tagline, etc. 

 



Council direction to Staff? 
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INTEROFFICE MEMORANDUM 
 

 

 

 

 

TO:  Mayor and Council 

 

VIA:  City Manager 

   

FROM:  Chris Hindman 

   

DATE: January 31, 2015 

 

SUBJECT: Water Supply Options 

______________________________________________________________________________ 
 

This memo is to discuss to you the results of the Drinking Water Production Analysis 

performed by Integrated Science and Engineering that was presented at the 2013 Council 

Retreat. The analysis focused on the years 2009-2012 to give us a snapshot of production 

efficiency of plant operations and the challenges facing our water supply due to the extreme 

drought conditions that we have seen in Fayette County. In the analysis ISE looked at current 

operations at the time as well as three additional cost saving alternatives focusing on cost 

efficiency for operation.        

 

Study Operations Conditions 

 

The average daily demand of the system was 1,366,000 gallons per day. Due to the extreme 

drought conditions Whitewater Creek had insufficient flows to allow for the surface water 

operation at the plant which increased the amount of water purchased from Fayette County. 

The average time the surface water production was offline was an average of 4 months out of 

the year. 

 

The plant pumped approximately 353,000 gallons per day of treated surface water which was 

26% of our average daily demand resulting in a cost of $3.57 per 1,000 gallons. Manassas 

and Burch Road Wells produced approximately 613,000 gallons per day which was 45% of 

our average daily demand resulting in a cost of $0.34 per 1,000. The purchased water from 

Fayette County Water System was in the amount of 400,000 gallons per day which was 29% 

of the average daily demand at a cost of $2.43 per 1,000 gallons. The consolidated cost of all 

three water supply sources was $1.79 per 1,000 gallons. 

  

 
 



 2 

Cost Savings Alternatives Studied 

 

The Drinking Water Production Analysis investigated three cost saving alternatives to 

improve efficiency and to reduce cost for production. 

 

Improving Surface Water Treatment Plant Operations- This alternative focused on 

increasing the surface water operation times of the plant to increase efficiency. To achieve 

this goal this alternative considers a modified operating schedule to increase total production 

of finished water over an operating shift, thus spreading the operating costs over the gallons 

of water produced. It was found that if the plant operated continuously for 16 hours over a 

48-hour period, then its production could be increased from 353,000 gallons per day 

currently to 697,000 gallons per day. This would be dependant upon the available flows in 

Whitewater Creek. With this modified operating schedule the cost to produce water would be 

$2.65 per 1,000 gallons for operating the surface water operations of the plant. We would 

have to maintain a Class I certified operator for compliance with EPD regulations. 

 

Groundwater and Fayette County Water- This alternative explores the option of 

discontinuing the surface water operations of the Water Treatment Plant and relies on 

purchasing additional water from Fayette County Water System in conjunction with 

continuing the use of the Manassas and Burch Road wells to meet our daily demand 

requirements of the system.  The supply production would be 613,000 gallons per day which 

is 45% of our average daily demand resulting in a cost of $0.34 per 1,000 and purchased 

water from Fayette County Water System in the amount of 753,000 gallons per day which is 

55% of our average daily demand at a cost of $2.43 per 1,000 gallons. The consolidated cost 

of the two water supply sources would be $1.49 per 1,000 gallons. 

 

With hardness being an issue while operating wells without surface water production a plan 

was investigated to set a county meter inside of Lakeside on Redwine Subdivision for the 

City which would provide a new supply source for purchasing water from the county. With 

this new supply source we could back feed through the subdivision to bring county water into 

our existing clearwell to blend with the well water supply. The estimated cost for the new 

feed and meter is approximately $60,000. We would have to maintain a Class II certified 

operator for compliance with EPD regulations. 

 

Groundwater Only- This alternative explores the option of discontinuing of the surface 

water operations of the Water Treatment Plant and relies on fully developing the existing 

Yusifji well along with one of the Walker wells in conjunction with using our two 

operational wells. To address the hardness issues posed by bringing Yusifji and the Walker 

well online there would be a need of installing equipment to bring down the hardness levels. 

The estimated capital cost of installing the necessary equipment and piping to bring the 

additional wells online would be approximately $1,485,084.  This would make our water 

supply 100% dependant on the well operation resulting in a cost of operating all four wells to 

$0.83 per 1,000 gallons. We would have to maintain a Class II certified operator for 

compliance with EPD regulations.  
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Groundwater Only (Yusifji Only) - This option was added as an interim step to the 

Groundwater Only alternative where only Yusifji well is brought online. The estimated 

capital cost of installing the necessary equipment to control hardness and the piping 

necessary to tie into the system would be $816,012. This would also allow our water supply 

to be 100% dependant on the well operation resulting in a cost of operating the three wells to 

$1.12 per 1,000 gallons. We would have to maintain a Class II certified operator for 

compliance with EPD regulations. 

 

Current Conditions 

The average daily demand of the system was 1,394,000 gallons per day. Manassas and Burch 

Road Wells produced approximately 604,000 gallons per day which is 43% of our average 

daily demand resulting in a cost of $0.34 per 1,000. The purchased water from Fayette 

County Water System was in the amount of 790,000 gallons per day which is 57% of the 

average daily demand at a cost of $2.43 per 1,000 gallons. The consolidated cost of the two 

water supply sources is $1.52 per 1,000 gallons. 

 

At the 2013 Council Retreat Council approved implementing the Groundwater and Fayette 

County Only option due to the decrease in operational costs. Due to resources being required 

for the West Fayetteville Sewer Extension, staff was unable to move forward with the 

implementation.  

 

EPD Action 

Also Council approved of shutting down surface water operations at the water plant due to 

the higher operations cost. Due to shutting down the surface water operations, the Georgia 

Environmental Protection Division has classified the water plant as inoperable. This was due 

to the required testing that must be maintained when operating the surface water operations. 

Since we were no longer operating the surface water we were unable to perform the tests. 

The City still maintains the 3.0 MGD raw water withdrawal permit from Whitewater Creek 

until 2021. There is also a Backwash permit issued by EPD for the water plant filters that are 

used for the surface water operations that is valid until 2016. The concern is that EPD will 

force action on physically disabling the water plant from the raw water feed when the 

backwash filter permit is up for renewal.  

 

Staff is also seeking direction from Council on if there is still approval to move forward with 

the well operations and the continued abandonment of the surface water operations.   



Water Supply/Treatment Plant 

 Analysis and Discussion 

 

 Presented to 

City of Fayetteville 

 Mayor & Council Retreat  

 

February 2015 



Background 

• Integrated Science and Engineering performed a 

Drinking Water Production Analysis using water 

operation data from 2009-2012 

• The Analysis looked at current operations as well 

as three other options for efficiency in providing 

water supply to our customers 

• Staff presented Council with the three options to 

gain consensus of operations at Retreat in 2013 



Background (cont.) 

• Three Options that were discussed 

Adjusted Work Schedule with Surface Water Plant 

Operations Option 

Groundwater and Fayette County Water Option 

Groundwater Only Option 

• Council gave approval to staff to move forward 

with well operations and to shut down surface 

water operations to decrease operation costs 



Study Operations Conditions 
• The average daily demand for the system was 

approximately 1,366,000 gallons per day 

• Water Treatment Plant Operations was severely 
effected by the extreme drought conditions. Due to 
the insufficient flows in Whitewater Creek the 
surface water side of the plant was offline an 
average of 4 months per year 

• The Water Treatment Plant produced 353,000 
gallons per day which was 26% of the average 
daily demand resulting in a cost of $3.57 per 1,000 
gallons 



Study Operations Conditions (cont.) 

• Manassas and Burch Rd Wells produced 613,000 
gallons per day which was 45% of the average 
daily demand resulting in a cost of $0.34 per 1,000 
gallons 

• Purchased water from Fayette County Water 
System in the amount of 400,000 gallons per day 
which was 29% of the average daily demand at a 
cost of $2.43 per 1,000 gallons 

• The consolidated costs of the three water supply 
sources is $1.79 per 1,000 gallons 



Improving Surface WTP Operations 

• Adjusting operator working times from 8:00 pm to 

11:00 am to run surface water operations 

• Allow the plant to run continuously for 16 hours 

over a 48-hour period when water is available in 

Whitewater Creek 

• The operating costs of the surface water supply 

source would be $2.56 per 1,000 gallons 

• Would have to maintain Class I Operator 

 



Groundwater and Fayette County 

• Operating Manassas and Burch Rd Wells and 

increase water purchased from Fayette County 

• Wells would provide 613,000 gpd or 45% of 

average daily demand and Fayette County would 

provide 753,000 gpd or 55% of average daily 

demand 

• The consolidated operating costs would be $1.49 

per 1,000 gallons 



Groundwater and Fayette County 

(cont.) 

• Due to hardness levels of the combined wells the 

need to blend the well water is increased 

• Option to remedy the hardness would be to bring 

water from Fayette County through Lakeside 

Subdivision  

• Cost associated with the new feed would be an 

estimated $60,000 

• Would have to maintain a Class II Operator 



Groundwater Only  

• Rely on Manassas, Burch Rd, Yusufji and Walker 

Wells to provide 100% water supply 

• Yusufji is already permitted through our 

groundwater permit. Walker Wells would have to 

be permitted through EPD 

• Would require treatment to reduce hardness levels 

for the wells and additional infrastructure 



Groundwater Only (cont.) 

• Total Capital costs would be an estimated 

$1,485,084 

• The operating costs for all four wells would 

be $0.83 per 1,000 gallons 

• Would have to maintain a Class II Operator 

 



Groundwater Only Yusufji Well 

• Through the Groundwater Only Option ISE 

looked at just bringing Yusufji Well online 

• Would require treatment to reduce hardness 

levels for the wells and additional 

infrastructure 

• Total capital costs would be an estimated 

$816,012 

 

 



Groundwater Only Yusufji  

Well (cont.) 

• The operating costs for all three wells 

would be $1.12 per 1,000 gallons 

• Would have to maintain a Class II Operator 



Operating Cost Summary 



Advantages and Disadvantages 



Current Operation 

• The average daily demand for the system is 

approximately 1,394,000 gallons per day 

• Surface water operations were discontinued 

based upon Council approval in 2013 

• Manassas and Burch Rd Wells produced 

604,000 gallons per day which is 43% of 

the average daily demand resulting in a cost 

of $0.34 per 1,000 gallons 



Current Operations (cont.) 

• Fayette County water average daily purchased is 
790,000 57% of the daily demand at $2.43 per 
1,000 gallon 

• The consolidated costs of the two water supply 
sources is $1.52 per 1,000 gallons 

• Council approved staff to proceed with 
Groundwater Only Option and to look into 
bringing Yusufji Well online in 2013 

• Due to resources being required for the West 
Fayetteville Sewer Extension we were unable to 
pursue 

 



EPD Action 

• Due to the surface water operations of the plant 
being offline EPD has classified the water 
treatment plant as inactive 

• We still have a valid raw water permit until 
January 2021to withdraw 3.0 MGD from 
Whitewater Creek 

• EPD could require action when our backwash 
permit expires in 2016 

• Possible EPD action could be that we give up the 
raw water permit   

 



Recommendations 

• Staff recommends that we continue with the 

Groundwater Only Option with Yusufji Well with 

an estimated cost of  $1,485,084 

• Staff would fund project if approved out of the 

operations budget and the extension fund of the 

water and sewer budget 

• Staff will look at Walker Wells as feasible when 

the average daily demand rises 

 



Council Direction 

• Staff is seeking from Council that there is 

still consensus to move forward with the 

Groundwater Only option and to not operate 

the surface water plant  
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CITY OF FAYETTEVILLE 
 

INTEROFFICE MEMORANDUM 
 

 

 

 

 

TO:  Mayor and Council 

 

VIA:  City Manager 

   

FROM:  Chris Hindman 

   

DATE: January 31, 2015 

 

SUBJECT: Future Stormwater Project Update 

______________________________________________________________________________ 
 

The stormwater user fee was increased in July 2014 from $2.95 ERU to 4.37 ERU to provide 

a funding source for the critical needs list for the aging infrastructure. Council approved the 

fee with the direction to staff to look into consolidating the projects under a GEFA loan. Staff 

sent in an application for GEFA review for $4,100,000 which was the cost of the approved 

project list. Through working with GEFA it was recommended that we split the overall 

approved list into two phases to save on interest payments on the construction phase since the 

construction timeframe will be over 12 months to complete.   

 

One of the requirements for loan consideration is an Environmental Review Process 

performed by GA EPD to state the environmental impacts of the project. Through the 

Environmental Review Process EPD has the option of approving a Categorical Exclusion 

(CE) or a Notice of No Significant Impact (NONSI) depending on the environmental impact. 

Both require a 30 day public review and comment period. After speaking with our consulting 

engineer we feel that all of the projects would be eligible for a CE through the review process 

except for the Pye Lake Dredging and Forebay project. This particular project would require 

an environmental impact study to evaluate the overall impact. As such staff has removed the 

project from the approved list and will look for a different funding option to perform the 

work.  

 

Staff submitted a Phase I loan application to GEFA for 8 project areas and a Categorical 

Exclusion request for 14 project areas with the desire to have the CE issued for both Phase I 

and Phase II of the project in January 2015. If we gain approval from EPD for both Phases 

this will reduce the review time necessary for GEFA to approve Phase II of the project. 

Currently GEFA and EPD are reviewing the documentation submitted to them and staff is 

awaiting consideration. The next board meeting of GEFA when the loan application will be 

presented for approval will be March 2015.  
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Phase I Projects 

Fayette County High Flooding Mitigation Project Stormwater  $     375,000.00  

Mimosa Drive Culvert Rehabilitation  Stormwater  $     100,000.00  

Fenwyck Commons Culvert Rehabilitation Stormwater  $     250,000.00  

Pinevale Court Culvert Rehabilitation Stormwater  $     200,000.00  

Lakemont Drive Culvert Rehabilitation Stormwater  $     120,000.00  

Buckeye Lane Culvert Rehabilitation Stormwater  $     105,000.00  

Chase Drive Northern Culvert Rehabilitation Stormwater  $       95,000.00  

Chase Drive Southern Culvert Rehabilitation Stormwater  $     220,000.00  

  Total Phase I  $  1,465,000.00  

Phase II Projects 

Hillsdale Drive Culvert 2 Replacement Stormwater  $       97,500.00  

Hillsdale Drive Culvert 1 Replacement Stormwater  $     200,000.00  

Pye Court Rehabilitation Stormwater  $     130,000.00  

Jefferson Avenue Culvert Replacement Stormwater  $     500,000.00  

Carriage Lane Culvert Rehabilitation Stormwater  $     410,000.00  

Woodgate Drive Culvert Rehabilitation Stormwater  $     350,000.00  

  Total Phase II  $  1,687,500.00  

   

Total Stormwater Projects:  $  3,152,500.00  

 

Since the Pye Lake Dredging and Forebay has been removed from the project list our overall 

loan amount including both Phases of projects will be $3,152,500.  

  



Stormwater Utility 

 User fee increase from $2.95 to $4.37 per 

ERU in approved in July 2014. 

 Fee increase was approved to repair 

infrastructure on the critical needs list. 

 Council approved staff to submit 

application to GEFA for $4.1 million. 

 GEFA requested that we break the 

projects up into two phases to save on 

interest payments made on construction 

 



Stormwater Utility (cont.) 

 Staff submitted Phase I application to GEFA and 
the required information to EPD for 
consideration of an environmental exclusion  in 
January 2015 

 EPD has a 30 day public comment period on the 
environmental exclusion request for Phase I and 
Phase II projects 

 If EPD approves the request GEFA will have it’s 
next board meeting in March 2015 to review 
loan request 



Operation and Maintenance 

 NPDES Phase II Compliance 
 Annual Report and associated sampling and testing  

 Maintenance   
 Inspections of detention ponds and the City lakes 

 Continue long-term water quality monitoring 

 “Hot spot” inspections of areas for flood potential and 
illicit discharges 

 Maintenance of creek channels and flood prone areas 

 Debris removal from ditches, culverts, streets and the 
right of way to minimize blockage potential in storm 
sewer 



FUTURE STORMWATER 

PROJECTS UPDATE 
February, 2015 



Future Stormwater Projects 

 8 Projects included in the Phase I loan 

application totaling $1,465,000 

 6 Projects will be included in the Phase II 

loan application later in 2015 totaling 

$1,687,500 

 



Future Stormwater Projects (cont.) 

 Phase I Projects 

 Fayette County High Flooding Mitigation 

 Mimosa Drive Culvert Rehabilitation 

 Fenwyck Commons Culvert Rehabilitation 

 Pinevale Court Culvert Rehabilitation 

 Lakemont Drive Culvert Rehabilitation 

 Buckeye Lane Culvert Rehabilitation 

 Chase Drive Northern Culvert Rehabilitation 

 Chase Drive Southern Culvert Rehabilitation 

 Total estimated cost of $1,465,000 



Future Stormwater Projects (cont.) 

 Phase II Projects 

 Hillsdale Drive Culvert 2 Replacement 

 Hillsdale Drive Culvert 1 Replacement 

 Pye Court Rehabilitation 

 Jefferson Avenue Culvert Replacement 

 Carriage Lane Culvert Rehabilitation 

 Woodgate Drive Culvert Rehabilitation 

 Total estimated cost of $1,687,500 



Future Stormwater Projects (cont.) 

 Pye Lake Dredging/Forebay 

 Project was removed from application due to 

the environmental studies required through 

the GEFA process 

 Staff will look for other funding options for 

project 



 

CITY OF FAYETTEVILLE 
 

INTEROFFICE MEMORANDUM 
 

 

 

 

 

 

 

 

TO:  Mayor and Council 

 

VIA:  City Manager 

   

FROM:  Chris Hindman 

   

DATE:  January 31, 2015 

 

SUBJECT: Transportation Program Update 

______________________________________________________________________________ 
 

This memo is to update you on transportation projects that will be discussed with our 

presentation.   

CURRENT PROJECTS 

Hood Ave/Hwy 92 Connector – The County is providing $7.8 million dollars for right of 

way acquisition and construction and the City approximately $645,000 for design costs.  Our 

schedule is to acquire right of way and complete the design early spring of 2015 and 

construction beginning in 2015- 2016. 

 

Hwy 54 Sidewalks – This project was designed to fill in gaps in the sidewalk on the north 

side of Hwy 54 between Gwinnett St. and Robinson Dr. on the east side of town, and on the 

south side of Hwy 54 between the Cemetery and Burch Road on the west side of town.  This 

project was completed in the winter of 2014. Staff is working with GDOT to close out the 

project.   

 

Cemetery Sidewalk – This project will provide a sidewalk and entrance enhancements at the 

City Cemetery.  The sidewalk will extend from the Cemetery to Hwy 85 on the both sides of 

Stonewall Ave.  It will include streetscaping similar to Lanier Ave. plus a decorative wall 

and informational placards inside the Cemetery.  We have federal funding through the TE 

program in the amount of $243,867, and there is a required 20% local match.  We are 

currently working with the contractor to finish punch list items to close out this project. 

 

SR 54 Pedestrian Crossing at Hospital - To help pedestrians, bicyclists and golf cart riders 

cross Hwy 54 by the hospital, we will construct an improved crosswalk between the hospital 

 
 



and Togwotee Village, and new paths on the south side of Hwy 54 to connect to the Lester 

Road path and to businesses along Hwy 54.  We received TE funding in the amount of 

$400,000 for construction and there is a required 20% local match.  Surveying and the 

concept report has been completed.  Construction is scheduled for 2016. 

 

The current pedestrian crossing design does not address a couple of issues which could 

minimize a pedestrian’s desire to utilize the crossing. The section of SR54 at the Hospital 

intersection is classified as a rural section of highway and has a speed limit set at 55 mph by 

GDOT. This high rate of speed will potentially impact a pedestrian’s desire to cross the 

highway. GDOT is currently conducting a traffic analysis of the area to determine whether or 

not to change the road classification from a rural section to an urban section which would 

allow the speed to be reduced Staff is seeking GDOT authorization for golf cart crossing per 

recent changes in the state guidelines along with the pedestrian improvements. Discussions 

have taken place with GDOT to submit a TAP Grant request of $750,000 with a 25% local 

match for a bridge and path network. The bridge would be located approximately 1000 feet 

west of the Hospital/Togwatee intersection. Included in the TAP request is approximately 

4,400 feet of paths connecting to Lester Road.   

 

FUTURE PROJECTS 

Lafayette Ave. Extension and Traffic Signal – This project would provide a traffic signal 

at the intersection of Lafayette and Hwy 85 and extend Lafayette Ave. across Hwy 85 and 

connect it to Church Street.  This would improve the downtown road grid and provide an 

alternate to turning left from Stonewall onto northbound Hwy 85.  Funding was impacted by 

the failure to pass the Transportation Investment Act of 2010 (TIA). Possible funding could 

include ARC, LMIG Funds. 

 

Downtown Traffic Flow– Staff has been working with our Consultant Engineers as well as 

GDOT to develop potential changes to the traffic flow through different options. One option 

would be the possibility of reversing the east and west legs of Hwy 54 through downtown 

Fayetteville.  The direction of flow would change at the current turnaround locations on 

either end of the downtown. Another alternative mentioned by the Consulting Engineer was 

changing Stonewall Ave and Lanier Ave. back to two-way traffic flows. There would be two 

turnaround locations at either end of downtown as well. Either option would require a more 

thorough engineer analysis and coordination and funding from GDOT and/or other sources. 

 

Highway 85 Medians-This project is to construct landscaped medians on Hwy 85 between 

Grady and Stonewall on the south side of Hwy 54 and between Lanier and Georgia Avenue 

on the north side of Hwy 54.  This project was recommended in the LCI study through the 

public participation process.  It will help identify the downtown Fayetteville area and will 

improve pedestrian travel by providing a median island refuge for people crossing the road. 

No funding is currently available for these projects. Possible funding could include ARC, 

LMIG Funds.  

 

SR 85 Road Widening- This project consists of the construction of four lane traffic flow on 

SR 85 starting at SR 74 all the way to downtown Fayetteville. This is a GDOT project with 

no City funding involved. GDOT currently has the timeline of right of way acquisition in 

2017 and construction in the Long Range regional transportation plan.   



 

New Road Connecting Highway 54 to First Manassas Mile- This project consists of 

Fayette County constructing a new road from Highway 54 at Yorktown Drive to First 

Manassas Mile to decrease heavy vehicle traffic from using Bradford Square. Fayette County 

has put this project on hold for the time being due to funding.   



Transportation 
Program Update 

February, 2015 



Current Projects 

 Hood Ave./Hwy 92 Connector 
 Funding – County $7.8 million; City 

$645,000 estimated (City covers all 
additional costs). 

 Schedule 
Acquire Right of Way and Finalize Design – 

March 2015 

Construction – 2015, 2016 

 





Right of Way Acquisition  
for the Project 



Current Projects (cont.) 

 Cemetery Sidewalk Project 

 Cemetery to Hwy 85 on both sides of 
Stonewall 

 Landscaping similar to Lanier 

 TE funding, $243,867 with 20% local match 

 Currently working on finalizing project 

 Construction will be complete February 2015 



Current Projects (cont.) 

 SR 54/Hospital Intersection Improvement 

 
 Improved pedestrian crosswalk between 

Hospital and Togwotee Village. 

 TE grant, $400,000 with 20% local match. 

 Surveying and Concept Report completed 

 Construction in 2016 



Current Projects (cont.) 

 SR 54/Hospital Intersection Improvement 
(cont.) 

 55mph speed limit reduces pedestrians desire 
to cross the intersection 

 GDOT will not decrease speed limit, given current 
development in the area; will reconsider as West 
Fayetteville area develops 

 Seeking GDOT authorization for golf cart 
crossing per recent State guidelines 

 



Current Projects (cont.) 

 SR 54/West Fayetteville Pedestrian 
Bridge/Path network  

 TAP grant:  $750,000 with 25% local match 

 Bridge shifted approx. 1000’ west of 
Hospital/Togwatee Intersection due to 
environmental impacts and design constraints 

 4400 feet of paths extending to Lester Road 
network 

 Staff is currently working to solicit further 
funding for construction phase 

 Current construction date is 2018  





Future Project  

 Lafayette Ave. Signal/Extension to Church 
St. 
 Possible funding options could be ARC, LMIG Funds 

 SR 85 Medians 

 Construct landscaped medians on Highway 85 

 Possible funding options could be ARC, LMIG funds 
and or reallocation of County SPLOST funds 



Future Projects (cont.) 

 GDOT SR 85 widening from SR74 to 
downtown to provide four lane traffic 

 Right of Way process to begin in 2017 

 Construction timeline is dependant on funding 

 New Road Connection 54 to First 
Manassas Mile 

 This has been put on hold by the County for 
the time being 

 

 



Future Projects (cont.) 

 

 Downtown Traffic Flow  

 Reverse Hwy 54 One-way Pair 
 Eliminates problem of short left turn lanes on 85 between 

Lanier and Stonewall. 

 Allows for landscape median in center lane of Hwy 85 

 Lanier Ave and Stonewall Ave Two-way Traffic  

 Eliminates problem of short left turn lanes on 85 between 
Lanier and Stonewall 

 Increases business traffic flow downtown 

 Possible funding options could be GDOT or ARC 
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Memo 

To: Mayor and Council 

Cc: File, Ray Gibson 

From: Kelvin L Joiner  

 

Date: February 20, 2015 

 

Re: Information Technology Retreat Memo 

The City of Fayetteville Technology department had a very productive year in 2014. The 

department would like to brief the Mayor and City Council on its progress and vision for the 

future.  

 

The City has a very robust technology infrastructure as a result of strong leadership and hard 

work. Always mindful of the quote by NASA Mission Control Director Gene Kranz “Failure 

Is Not An Option,” we strive for excellence in all endeavors.  

 

Our goals for 2015 and beyond are to upgrade the City’s hardware and software infrastructure, 

increase the City’s data sharing among departments and continue maintaining a high level of 

security without creating roadblocks. 

 

The above endeavors may only be met with the proper budgetary consideration and support 

from our Mayor and Council, City Staff and Citizens. Together we can move the City of 

Fayetteville from a proud past into a brilliant future. 

 

 
  



Technology Briefing 
2015 Retreat 



What is Our Mission 

To Tell Users to Reboot! 



What is Our Mission 

Information Technology Department will provide 
the highest quality technology-based services, in 
the most cost-effective manner! 



Responsibilities 

Day-To-Day 



Wide Area Network 



Fayetteville’s Cloud 
Network 

1. Public Cloud –  Free Services such as:  
1. Facebook 
2. Youtube 
3. Twitter   

2. Private Cloud – Internal Servers and Data Storage 
3. Hybrid Cloud – Paid Services 



Fayetteville’s Cloud 
Public 

    The City of Fayetteville Uses the Public Cloud to 
Get information to It’s Citizens. 
 



Fayetteville’s Cloud 
Private 

The City of Fayetteville Uses it’s Private Cloud to 
Process Data on It’s Internal Network Servers and 
Storage Devices. 



Fayetteville’s Cloud 
Hybrid 

The City of Fayetteville uses the Hybrid Cloud to process employee 

evaluations with TRAKSTAR and host the City’s website. 



Fayetteville’s Cloud 
Hybrid 

Next Few Months, New Cloud Service  Called “AccessMyGov” 



Current Hardware 



Computer Servers 
Servers = 18 
Communications = 30 
Storage = 10 



Desktops 

Total Number of Desktops = 140  



Mobile Data Terminals 
50 Mobile Data Terminals 



Printers 

Total Number of Printers = 65 



Phone System 

Total Number of Phones = 143 
Digital and VOIP 



Camera System 

Cameras = 54 



Current Databases 



Finance System 

Utility Billing   Payroll 

Business License  Accounts Payable 

Accounts Receivable  Online Payments 



Fire Records 
Database 

Fire Response Data  Fire Inspections 
Equipment Maintenance       Hydrant Records 



Police Records 
Database 

Police Response Data Crime History 
Equipment Maintenance       Investigation Case Files 



Building Permits 
PTWIN – Used Since 2000 – Out of Business Since 2006 



Water System Work Orders 
Public Works Work Orders 



Document System 

City Contracts  Building Blue Prints 
Planning Zoning  Resolutions 
Plats    Ordinances 



GIS Mapping System 

County Tax Records  Zoning Maps 
Parcel Information  Land use Map 
Roads and Highways  Public Safety 



GIS Department 



What Is GIS 

GIS enables people to more easily see, analyze, 
and understand patterns and relationships. 



GIS Mapping Project 
2015 



GIS Mapping Projects 
2014 

•Updated the City’s Hydrant Maps 
•Extended the City’s West Side Boundaries 
•Updated the City’s Land Use Map 
•Updated the City’s Zoning Map 
•Built a New City Wide Water Valve Map 
•Created City Street Index Maps 
•Updated Sidewalk and ADA Ramp Map 
•Updated Sewer Service Map 
•Created Ice Hazard Map 
•Other Types of Department of Maps 
 

 



GIS Mapping Projects 
2014 

State EPD Required that the City Start 
Locating and GPS All The Water 

Valves.  
 

Budgeted $100,000  Over Two Years 



GIS Mapping Projects 
2014 

Located and GPS 99% of the City’s 

Water in-ground Water Valves 



GIS Mapping Projects 
2014 

Located and GPS 99% of the City’s 

Water in-ground Water Valves 



GIS Mapping Project 
Project Results 2014 

Villages 



GIS Mapping Project 
Project Results 2015 

New: 
•Live Data Updates From County for BS&A Software 
•Create Water Infrastructure Map 
•Build Address Point Map for Public Safety and DDA 
•GPS All Signs for Sign Management 
•Data Sharing GIS Data to Department Databases  

Continue: 
•Updated the City’s Hydrant Maps 
•Updated the City’s Land Use Map 
•Updated the City’s Zoning Map 
•Updated Sidewalk and ADA Ramp Map 
•Updated Sewer Service Map 
•Other Types of Department of Maps 

 
 



Current Database 
Project 



Current Database 
Project 



Building Permits 



Plan Reviews 



Code Enforcement 



One Stop Shop 



Tablets in the Field 



AccessMyGov Portal 



Future Technoloy Goals 



Next 3 Months 



Next 3 Months 



New Website Layout 

Drop Down Menu 

Changing Photos 
Every 5 Seconds 

Announcements 

10 Item Menu  
Carrousel 

Quick Links 



1 Year Goal 



2 – 3 Year Goal 



Within the 5 Years Goals 

Full Collaboration of 
City Databases 



First Step In Collaboration 
Of Departments Databases 



Connect the DOTs 

Allow All Departments 
To Share Data With Less 

Interruptions and Faster Access 



Database Silos 



Within the 3 Months Goals 



Within 5 Years Goals 

Database 
Connection 

Server 



Database Silos 



Examples of Collaboration 

Need Blue Prints to  Help  
Shore Up Structure 

Situation #1 
Fire Department is  Dispatched 
to Partially Collapsed Building 

Fire Department Searches  
Document Database 

Blue Prints Maybe Printed to Large  Format 
Plotter and/or Displayed to MDT 



Examples of Collaboration 

Would Like to Add Apartments 

Situation #2 
Zoning Request 

Zoning Department Searches 
Police Database for Crime Stats 

At the Location in the Past 5 Years 

Stats Are Displayed  Without Having to  
Use Police or GIS Staff 



What Will It Take?  
 
Answer:  
 1.  Buy in by staff! 
 2.  Money for: 
  A. Share Point Type of Server 
               B. Staff to scan documents with 
      Retention of 20 years or more 
  C. Outside help from vendor           
      may be needed! 
 3.  Connect the Databases  
 4.  If we build it, you must use it! 



Technology Concerns  
 

• Better Speeds On Wide Area Network 
 

• Remote Disaster Recovery Site 
 

• Funding for Technology Upgrades 
• Finance Software 
• Phone System 
 

• Older of Documents Needed Scanned 
 
 
 

 
 
 

 
 



Summary  
 

• Continue Providing the Best Service Possible 
 

• Better Utilize Technology Out In The Field 
 

• Better Access To Data By Citizens 
 

• Use of Technology for Better Collaboration 
 

• Provide the Tools Needed To Improve  Work Flow 
 
 

 
 



Question or Comments 
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