APPENDIX B

SWOT Analysis Summary
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Where are we?




Where we are going?
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How will we develop our vision
for Fayetteville’s future?

= Review Stakeholder Input

m SWOT analysis in identified Character
Areas

— Strengths

— \Weaknesses
— Opportunities
— Threats

m |dentify priorities for the City of
Fayetteville



Public Feedback

m Survey



Character Areas

SWOT Analysis

= Downtown Historic = Medical Services
District Cluster

= Residential = Industrial

= Regional m Community Access
Commercial Points

= Neighborhood m Greenspace

Mixed-Use



City of Fayetteville




Downtown Historic District




Residential




Regional Commercial




Nelighborhood Mixed-Use
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Community Access Points
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